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1. IVIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 110 JUCHUIIJIMHE (MOAYJIIO),
COOTHECEHHBIE C INTAHUPYEMBIMMU PE3YJIbTATAMHU OCBOEHMUSA
OBPA3OBATEJIbHOM ITPOTPAMMBI

[lenpr0 OCBOCHHMSI TUCIUIUIMHBI «AYIHUT YEIOBEUECKUX PECYpCOB» SIBISICTCS (hOPMHPOBAHHE
KOMIETEHIIMH TI0  ayJuTy 4YeJIOBEUECKHX PEeCypCcOB, TO3BOJISIONIUX  CTYJIEHTAaM  BECTH
poeCcCHOHANIBHYIO  JeSITSILHOCTh, TPAaMOTHO MPUMEHSITh METOJbI JUArHOCTUKU TIEPCOHANIA,
KOMIUIEKCA 3HAHWM, YMEHHUW W HAaBBIKOB I COCTaBJICHHUS OOBEKTUBHOM OILIEHKH ayJUTOPCKOTO
3aKITIOYEHUS TI0 COCTOSIHUIO COLMAIIBHO-TPYIOBOM Cephl OpraHu3aluy.

3afaun TUCHUTIIUHBIL:

— OBJIAJIETh COBPEMEHHOM METOJO0JIOTHEH ayauTa YeJIOBEUECKHUX PECypCoB OpraHu3allud U

YMETh MCIIOJIh30BATh 3TH 3HAHUS NIPHU (POPMHUPOBAHHUY KaJPOBOU TOJUTUKU TIPEIITPHSITHS,

— chopMupoBaTh HaBBIKM 10 CO3JJaHUIO CHCTEMBl ayJuTa YeIOBEUECKUX PECYpCOB

OpraHu3aIlim;

— UW3YYUTh 3aKOHOMEPHOCTH, TPUHIMIIBI W METOJbl ayAuTa YeJIOBEUYECKHUX PECypCcOB U

(YHKIIMOHATIBHO-11€JIEBbIE MOJIETTN CUCTEMBI YIIPABIECHUS IEPCOHAIIOM;

— 3HaTh NPUHIMUIBI W METOABl TOCTPOEHUS CHUCTEMBI ayauTa YeIIOBEUECKHX PECYPCOB,

(YHKIIMOHATIBHOTO U PECYPCHOTO 00ecneueHrs JaHHONW CUCTEMBI;

— OCBOUTH COBPEMEHHBIE METOJbl ayJAWTa, MOHUTOPHMHTA W KOHTPOJUIMHTA TEpPCOHAa, 3HATh

CYIIHOCTb CTPATETMYECKOI0 U ONEPaTUBHOIO IIAHUPOBAHUS IEPCOHANIA;

— OBJIQJICTh COBPEMEHHBIMH TEXHOJIOTHSIMH ay/IMTa YEIOBEUYECKUX PECYPCOB OPTraHU3AINY;
— HAYYHTBCS TPUMEHATh HA TPAKTHKE TMPHHIMIBI ayJAWTa YeJIOBEYCCKHX PEeCcypcoB

OpraHu3aIiy.

1.1. InanupyemMble pe3yJbTaThbl 00y4eHHs MO AUCHHUILINHE.

OcBoeHMe AMCHMIUIMHBI HAMpaBieHO Ha (GOPMUPOBAHHE Y CTYAEHTOB CJEAYIOIIHNX
KOMIIETEHIIUH:

Oobwenpogeccuonanvnuix:

OIIK-5 - cnocoGeH aHaNMM3UPOBaTh PE3YyIbTaThl MCCICIOBAHWNA B KOHTEKCTE ICJICH M 3aaa4
CBOEH OpraHu3aluy;

OIIK-6 - BpajgeeT KyJbTYpPOW MBINIJICHUS, CHOCOOEH K BOCIHPHATHIO, OOOOIICHUIO U
HSKOHOMHMYECKOMY aHaiu3y WHGOpMalluy, MMOCTAHOBKE IIEJIM U BBIOOpPY MyTeHl ee NOCTUXKEHUS;
CHOCOOEH OTCTauBaTh CBOIO TOUKY 3PEHHUS, HE pa3pyliasi OTHOIICHHUS;

Ilpogheccuonanvnuix:

IIK-2 - 3HaeT OCHOBBI KaJpPOBOIO IJIAHHUPOBAHMUS M KOHTPOJUIMHIA, OCHOBBI MapKETHHTa
nepcoHana, pa3paboTKu U peaju3alii cTpaTeruy MPUBJICYEHHS MEpCOHala U yMEeT NMPUMEHSTh UX
Ha MPAKTHKE;

IIK-26 - 3HaeT OCHOBHI MIPOBEJICHUS ayIUTa U KOHTPOJUIMHTA NIEpPCOHANIa U YMEET IPUMEHSITh
WX Ha MPaKTUKEe, BIaJCeT BAXKHEHIIMMU METOJIaMU 3KOHOMHUYECKOTO U CTATUCTUYECKOTO aHaIHM3a
TPYIOBBIX MMOKa3aTeNel, MeToAaM1 OIOPKETUPOBAHUS 3aTpaT HA MEPCOHA.

1.2. Pe3yabTaThl 0CBOEHHS 00Pa30BaTE/JILHOI NPOrpPaMMBbI:
B pe3ynbraTe u3yueHus: AUCUUILIUHBI CTYJCHT JOJIKEH:

OIIK-5 - cnocobeH aHanmM3MpOBaTh Pe3yAbTaThl UCCIEIOBAHUN B KOHTEKCTE IeNel W 3ajad
CBOEM OpraHu3alru.

B pesynomame oceoenus komnemenyuu OIIK-5 cmyoenm donoicen:
3HATh!

- JIMarHOCTHUYECKYI0 MOJEbh M aJTOPUTM IMPOBEICHHSI BHYTPEHHETO ayJuTa CHUCTEMBI YIIPaBICHUS
MIEPCOHAIIOM;

yMeETb:

- ONpEeNeNuTh M OIEHHUTHh TMOKA3aTeNH, XapaKTEPU3YIOUIUE COCTOSIHHE CHCTEMBI YIPaBICHUS
IIEPCOHAJIOM;

BJIaJeTh/ ObITh B COCTOSIHMY NPOAEMOHCTPHPOBATh!
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- MeTojJaMu pacuéra II0Ka3aTelel, XapakTepU3YIOLIUX COCTOSSHUE CHUCTEMBl YIPaBJICHUS
IIEPCOHAJIOM.

OIIK-6 - Bmageer KyAbTYpPOH MBIIUICHHS, CIIOCOOCH K BOCHIPHATHIO, OOOOIIEHUIO U
HSKOHOMHYECKOMY aHaJdu3y HH(OpMaIuy, MOCTAHOBKE LENU U BHIOOPY MyTEeH €€ TOCTHUIKCHUS;
Croco0OeH OTCTauBaTh CBOIO TOUKY 3PEHUS, HE pa3pylias OTHOILICHUS;

B pezynemame oceoenusn komnemenyuu OIIK-6 cmyoenm 0ondicen:
3HATh!

- HCTOYHHKH WH(GOpMAIMK, HEOOXOIUMOW /JJisi TPOBEICHHsS BHYTPEHHETO AayAuTa CHCTEMBI
yIpaBieHUs NEPCOHATIOM U KOHTPOJUIMHIA [IEPCOHAIa, METO/Ibl €€ aHAJIN3a,

yMeThb!

- CTaBUTb 1I€JIM U BBIOMpATh NYTH €€ JOCTUXKEeHMs, 00001arh U aHAIU3UPOBaTh UH(pOpPMALIUIO TIpU
MIPOBEJIEHUU BHYTPEHHETO ay/AUTa CUCTEMbI YIIPABJICHUS [IE€PCOHATIOM U KOHTPOJUIMHIA [IEpCOHANA;
BJ1a/1eTh/ ObITH B COCTOSIHMM MPOAEeMOHCTPUPOBATH !

- METOAaMH aHalIHu3a, HEOOXOJVMMBIMH TIPU ayauTe CHUCTEMbl YIpPaBICHHS NEPCOHAIOM U
KOHTPOJUIMHIE NIEPCOHAAa,;

IIK-2 - 3HaeT OCHOBBI KaJIpOBOTO TUTAHWPOBAHHWS W KOHTPOJUIMHTA, OCHOBBI MapKETHHTa
nepcoHana, pa3paboTKU M peaju3alii CTpaTeruy MPUBICUEHHS MEPCOHAla U YMEET NMPUMEHSATh UX
Ha TPaKTHKE;

B pezynomame oceoenusi komnemenyuu IIK-2 cmyoenm 0ondicen:
3HATh!

- OCHOBBI KaJIpOBOTO TUIAHUPOBAHUS U KOHTPOJUIMHTA [IEPCOHANA;
yMeTh!

- IUJITAHUPOBATH MEPCOHANI B COOTBETCTBUU C LIEISIMU OpPraHU3alllu;
BJIaJleTh/ ObITH B COCTOSIHUYU MPOJAEMOHCTPUPOBATD

- HaBBbIKAMHU ayJUTa, KOHTPOJUIMHTA U IJIAHUPOBAHUS NIEpCcOHAa,;

IIK-26 - 3HaeT OCHOBBI MTPOBEJCHUS ayIUTa U KOHTPOJUIMHTA NEpCOHANIa U YMEET IPUMEHSITh
UX Ha MpaKTUKE, BIaJeeT BaXXHEHIIMMU METOJaMU 3KOHOMHYECKOTO M CTATHCTUYECKOTO aHalu3a
TPYIOBBIX MMOKa3aTesel, METOAaMH OIO)KETUPOBAHHUS 3aTpaT HA MEPCOHA.

B pezynomame oceoenusn komnemenyuu I1K-26 cmyoenm oondicen:
3HATh!

- OCHOBBI ITPOBEJICHUS ayAUTa YeJIOBEYECKHX PECYPCOB;
yMeTb:
- IPUMEHSTh OCHOBBI ITPOBEJICHUS ayUTa YEIOBEUECKIX PECYPCOB Ha MIPAKTHUKE;
BJIaJIeTh/ ObITH B COCTOSIHUYU MPOJAEMOHCTPUPOBATD
- BOXHEWIIUMH METOJAaMHM SKOHOMHYECKOTO M CTaTUCTHUYECKOrO aHaju3a TPYIOBBIX IMOKa3aTeNew,
METO0/IaMU OIO/IKETUPOBAHUS 3aTpaT Ha EPCOHAIL.
2. MECTO JUCHUIIJIMHBI MOAYJIS) B CTPYKTYPE
OBPA3OBATEJIbHOM ITIPOI' PAMMBI

JucuumnuHa «AyJUT 4e0BEeYeCKHX PEeCypCoB» OTHOCUTCS K AMCLUUILIMHE MO BBIOOPY OloKa
b1.B./Z1B.03.02.

N3ydyenne kypca Oa3zupyercss Ha 3HAHUAX CHEAYIOMMX AUCUUILIUH: «OCHOBBI TEOPHUH
yrpaBiieHUs1», «OCHOBBI YIpPaBJICHUs MEpPCOHATIOM», «MapKeTHHI HepcoHana», «YTpaBieHYeCKUN
y4eT U y4eT NepcoHaja».

3. OFBEM JUCHUIIVIMHBI MOAYJISA) B BAYETHBIX E/IMHUIAX C YKABAHUEM
KOJIMYECTBA AKAJEMHUYECKUX YACOB, BBIJEJIEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MPENOJABATEJEM (IIO BUJIAM 3AHATHIA)

N HA CAMOCTOSTEJBHYIO PABOTY OBYYAIOIIUXCSA

Tabnuna 3.1
Bcero vacos
O6beM MCLUTIIHHEL Jls ouHoM Jls quE)- JIu1st 3a04HOM
bopmbl 3a0YHOU ¢bopmbI
o0yueHus dopmbl 00yueHus
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00y4eHust

OO0masi Tpy10€eMKOCTb IV CHUTIJIHHbBI
(3a4eTHBIX eIMHHUIL/YACOB)

6/216

6/216

KonTakTHasi paboTa o0yyawummxcsi ¢ npenojgasaresem (1o BH,

JAaM yueOHBbIX 3aHsTHII) (Bcero)

AynmurtopHas paboTta (Bcero) 72 - 24

B TOM YHCJIE: - - -
Jlexum 36 - 10
CeMuHapbl, IPAaKTUYECKUE 3aHATUS 36 - 14
JlabopaTopHbie pabOTHI - - -

CamocrosiTesibHas padoTa 00y4yaouerocs 108 i 183

(Bcero)

Bun npomexyTouHoil artecTanuu (3a4er,

. Oxzamen (36) -
3a4eT C OLIEHKOM, dK3aMeH)

Oxzamen (9)

4. COJEP)KAHHUE JUCHUIIIUHBI MOIYJIST), CTPYKTYPUPOBAHHOE IO TEMAM
(PA3JIEJIAM) C YKABAHUEM OTBEJEHHOTI'O HA HUX KOJIMYECTBA
AKAJJEMUYECKHX WK ACTPOHOMHUYECKHUX YACOB U BUJIOB YYEBHbBIX
3AHATUUN

4.1 Copepkanue IuCHHILIAHBI (MOXYJIs)

Pa3znen 1. Ayaurt nepconana

Tema 1. TeopeTnyeckue 0OCHOBbIAYIMTA MEPCOHAJIA.

Opranuzanusg kak oOBEKT ayauTa. AyauT Kak (opMa JHarHOCTUYECKOrO HCCIEeTOBaHUS.
Knaccudukanus ayauropckoit aestenbHocTd. Hampasienus ayauta. CoOBEpIICHCTBOBAaHUE CHCTEMBI
yIpaBJIeHUsT OpraHu3aIrel MoCPEeICTBOM TOTAILHOTO yIpaBiicHus kadectsoM (TQM).

Tema 2. MeTogo/iornueckne 0OCHOBBI ayJUTA MEPCOHAJIA.

Ilepconan u kazxpoBas MOJUTHKA oOpraHu3anuu. JuarHoctuka pabGoOThl C TEPCOHAJTIOM.
[lepconan B cucteme ympaBiieHHs KauecTBOM. MecTo ayauTa B CHCTEME YIPABIEHHUS MEPCOHAIOM
OpraHu3aIuu.

Tema 3. [IpakTrueckasi padbora ayaiuTropa 1o nepcoHay.

AnHanu3 TpyAOBbIX MMOKa3aTesell Kak OCHOBa ayauTa nepcoHana. Ayaut paboyux MecT. Ayaur
HaliMa. AyIUT YBOJBHEHUW. AYIUT BO3HArPOXACHHH. AYAWT YCIOBHM M 0€30MacCHOCTH Tpy/a.
AyIuT MHTEIUIEKTYaIbHOTO KanuTaia. AyauT paboThl CIIy>KO yIpaBlIeHUs TEPCOHATIOM.

Pa3znesn 2. KOHTPO/UIMHI cCTeMBbI YIIPaBJIEeHUSA NIEPCOHATIOM OPraHUu3aluu

Tema 4. KOHTPOJ/UIMHI: OCHOBHBbIE IOHSATHSA, LIEJIH M 321241

HeobxomuMocTh  AelleHTpanu3alMy — yOpaBleHHs M ydeTra 3arpaT MO  ILEHTpaMm
OTBETCTBEHHOCTH KaK OOBEKTHBHBIC MPEANOCHUIKM BO3HHUKHOBEHHSI KOHTpOJUIMHTa. CyIIHOCTh H
OCHOBHBIE JTallbl Pa3BUTHUsI KOHTPOJUIMHTA. 3agaud, (QyHKIUU W uenu KoHTposutuHra. Cdepsl
NENCTBUSI KOHTPOJUIMHTA.

Ponp xoHTposuIMHra B cUCTEME YIpaBJEHUs NEPCOHAIIOM M €ro B3aMMOCBS3b C JIPYTUMHU
GyHKIUSAMHE  yrpaBieHus opranuzanued. OCHOBHbIE KOHLEMUIUU KOHTPOJUIUMHra. OCOOEHHOCTH
KOHTPOJUIMHIA [IEpCcOoHaa.

Tema 5. Brog:xerupoBanue padoThI ¢ IEPCOHATIOM KAK HHCTPYMEHT KOHTPOJIJIHHI A

Cogepxanvie u (GYHKIMH YIOPABIEHYECKOTO Yyd4eTa. 3afadyd YIpaBlIEHYECKOTO ydera.
CymiecTByronme CHCTEMBI  yIpaBlieHYecKoro ydera. KoHuenuuss y4yeta 1O — LEHTpam
oTBeTcTBeHHOCTH. Kiaccuukanus 1meHTpoB oOTBeTcTBeHHOCTH.  Kiaccudukanus 3atpaT 1o
ompenensomuM Mnpu3HakaM. [loHsTue, menu W 3amgayu OroKeToB. Buapl OHOMKETOB M HX
ocobeHHOCTH. CTpyKTypa CHUCTEMBI OIOJKETOB Ha Npeanpusatud. bropker 3aTpar (IpAMBIX H
KOCBEHHBIX) Ha COJIep KaHHE MIepCOHaNa: MOHSATUE U METOJIbI COCTABIIEHHUS. XapaKTepUCTHKA METOOB
O10/DKETUPOBAHUSL.

Tema 6. Anann3 nokasareseii 3pGeKTHBHOCTH HCIOIb30BAHUS NEPCOHAJIA
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[IpumeHeHre SKOHOMUKO-MATEMAaTUYECKUX METOJIOB U MOJIEIEN B MPAKTUKE KOHTPOJUIMHTA.
Meronpl aHanu3a M HUX XapakTepuCTUKU. DakTOpHBIM aHAIM3 OTKIOHEHUMH. MeToa UenHbIX
MOJICTAHOBOK. AHAJIN3 OTKJIOHEHHI KaK CPEACTBO KOHTPOJIS 3aTpar.

4.2. Pazenbl/TeMbl JUCHUNJIMHBI, HX TPYA0€MKOCTh U BHAbI 3aHATHI

Tabnuna 4.1
S v S
Ounasn popma obyuenus < = § '\§ g
S
Ayoumopmnote 3 <5 ° 3
R S = 2 Q
3aHAMUA S | 3 2 S g
. Yy | §lf| §f|sc.i
Non/n aumMeHoeaHnue memol § § 3 § g 3 § g S
3 3 < | 3§ X |§ o=
S 0§88 84 .53
V ] = = Q
S| S5 [% O« S 855
1 2 3 4 5 6 7 8 9
1 TeopeTnueckue OCHOBBI ayauTa 30 | 6 6 18 K-2 OJI, U1,
repcoHana YMJI
2 MeTtomonornueckne OCHOBEI 30 6 6 18 OITK-6 OJ1, 1,
ayauTa nepcoHasna YMJI
3 [IpakTrueckas padoTa ayauTopa 20 | 6 6 18 OIIK-5 | OJI, I,
10 MIEPCOHATY I1K-26 YMJI
4 KoHTpoJmMHT: OCHOBHBIE 30 6 6 18 MK-2 OJ1, 1,
MOHATHUS, IIEH U 331249 YMJI
bromketnpoBanne  paboThl ¢ OJL, 1T
5 | mepcoHanom kak uHcTpyMeHT | 30 | 6 6 18 | OIIK-5 YMIT
KOHTPOJUIMHTA
Ananus roKaszareneu
6 | spdexTrBHOCTH Hcmoab3oBanus | 30 | 6 6 18 (12&1}2-65 Oi,II’v[IJ[IH’
repcoHana
npomesxcymounasn 36 36
ammecmauus
Bcezo uacos 216 | 36 36 36 | 108
3auemHnovle eOUHUbL 6
Buo npomesxcymounoii ammecmayuu: IK3amen
Tabnuua 4.2
S = S
3aounasn ¢hopma odyuenun 2 2
N
Ayoumopnvie < s 5 é
3anamus ® =3 SRS
| S s |S§¢
S | B S | T &S
Ne Haumenoeanue memoi N §~ § S 2
S X 3 SRS
o S [§]§E| & 5% .
S z < | 8 = Y X
$§8| 8|88 N
S| §§| 558 Y558
S| 22| 8 S $:3¢
all S SESS
1 2 3 4 5 6 7 8 9
1 Teopernueckre OCHOBBI ayauTa 33 1 5 30 K-2 OJI, AJ1,
IepcoHaia YMJI
2 MeToa0a0ruYecKue OCHOBBI 33 1 5 30 OIIK-6 OJ1, 1,
ayauTa epcoHaia YMIJI
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3 [TpakTudeckas pabota ayauropa 3 | 9 5 30 OIIK-5 | OJI, IJI,
110 IEPCOHAITY I1K-26 YMJI
4 KonTposuHr: ocHOBHBIE 34 9 9 30 TK-2 oJI, 11,
MNOHATHS, LICIN U 3a1a4d YMIJI
bromketupoBanre  paboThl ¢ OJ1, JUT
5 | mepcoHasoM Kak HMHCTpyMeHT | 34 | 2 2 30 OIIK-5 YI’\/I T ’
KOHTPOJUIMHTA
Ananuz ToKazaresieu
6 | adbdexTuBHOCTH HCnonb30BaHus | 39 | 2 4 33 (12[1[_[(I.<2-65 OifIl’\/[IJ[IH,
nepcoHaa
npomedscymounan 9 9
ammecmayus
Bcezo uacos 216 | 10 14 9 183
3auemmnvie eOunuyl 6

Buo npomeafcymouuoit ammecmayuu’ IK3aMEH

5. HEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIHEYEHUSA AJI51
CAMOCTOSITEJBbHOMN PABOTBI OB YUAIOIIUXCS IO JUCHUIIINHE
MOAYJIO)
Paszpen 1. Ayaur nepconada.
Tema 1. TeopeTudeckue OCHOBbI Ay IMTA NMEPCOHAJIA.
Cnucok numepamypul no meme npugeder ¢ maonuye 4.1
3aoanus ona camocmosamenvHol pabomol:
Ienu 1 3amaun ynpaBIeHYECKOTO ayInTa.
OpranuzaloOHHbIE OCHOBBI YIIPABICHUECKOTO ayIUTa.
[Ipouecc ympaBieHYECKOTO ayauTa.
Co6op napopManmu. AHAIU3 U CUHTE3 HH(OPMAITUH.
AyIUTOPCKOE 3aKJIIOYEHHUE.
3agaHusg HA CEMUHAPCKUE 3aHATHS U TPAKTUKyMbI No 1
1. Haiiti onpeenenus MOHATUS «AYIUT MEPCOHANA» Y PA3IMYHBIX ABTOPOB U 3AIIOJHUTH TAOIHUILY
o dhopme:

ogrwdE

HcTounux (aBTOp, Ha3BaHHWEC, BEIXOAHBIC JAHHBIC, CTP.;

Onpenenenue
ajipec AMEKTPOHHOTO pecypca)

2. Haiitu ompenenenusi noHsTHs «KOHTPOJUIMHT TEpCOHANa» y pa3UYHbIX aBTOPOB U
3aMoJHUTH TAOIUIy 0 GopMe:

HcTounuk (aBTOp, Ha3BaHHUC, BBIXOJHBIC JaHHLIC, CTP.; aIpCC

Onpenenenue
AIEKTPOHHOTO pecypca)

3. HaiiTu mosnoxenue o ciryx0e ynpasjieHHE EPCOHATIOM (TUIIOBOE U JAEHCTBYIOLINX
OpraHu3aluii), 10JHKHOCTHYIO HHCTPYKIIMIO MEHEKepa Mo NepCOHATy U MTpoaHATU3UpOBaTh X Ha
HaJIM4YMe B coJiepKaHue QyHKIMH ayauTopa 1 KOTpoJuiepa.

4. CocTaBUTh aHHOTHPOBAHHBIN CIIUCOK HCTOYHUKOB MH(DOPMAIMHU [0 yIEOHOMY KYpPCY « AyIuT
YeJIOBEUECKUX PECYPCOB» 1O opMe:

a) CIIUCOK JIUTEPATYPHI;

0) CIIMCOK JIEKTPOHHBIX PECYPCOB:

Anpec pecypca HasBanmue pecypca (MaTrepuaion)

Tema 2. MeTo10/10rH4eCKre OCHOBBI ayIMTA MIEPCOHAJIA.
Cnucox numepamypel no meme npugeoer 6 maonuye 4.1
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3adanus ona camocmosmenvHol pabomoi:

[TopoOpath U 3aKOHCHIEKTUPOBATH UHPOPMAIUIO TIO OOIIUM TPEOOBAHHUSIM K COCTABJICHHIO H
CTPYKTypE ayAUTOPCKOTO OTYETa, CTPYKTYypEe OTYETa MO Pe3yabTaTaM OLIEHKU CHCTEMBI YIIPaBJICHUS
MIEPCOHAJIOM, CTPYKType OT4YeTa MO pe3yJlbTaTaM pACIIMPEHHOTO KaJpPOBOTO ayAuTa, CTPYKType
OTYeTa M0 KOHIIETIINH PEOpraHu3ali CUCTEMBI YIIPABICHHUS IEPCOHATIOM.

[ToAroTOBHUTHCS K BBICTYIUICHUIO C MIPE3eHTAMEH. 3ajaHne TPYIOBOE.

Tema 3. IlpakTHyeckasi padoTa ayIuTOpa 10 NMEPCOHATY.

Cnucok numepamypul no meme npugeder ¢ maonauye 4.1

3aoanus ona camocmosamenbHou pabomoi:

1. Aymur oOecneuyeHHOCTH NPEANPHUATHS TPYJOBBIMH pecypcamMu: 3HAYCHHE M 3aJadd ayauTa
WCTIOJb30BAHUSI TPYAOBBIX PECYpCOB Ha MpeAnpusTHH. VCTOYHMKM ero uHOpMaluu.
Onpenenenne  00ECNEUYEHHOCTH  MPEANpHUSATHS  TPYAOBBIMH  pecypcami. Onenka
KBaJTM(UKAIIMOHHOTO YPOBHS MEepCOHAa PEANPHUITUS U U3MEHEHHI B €T0 COCTaBe MO BO3PACTY,
CTaxy paboThl, 00pa3oBaHuio. V3yueHrne qMHaMUKH MTOKa3aTese U MPUYMH TEeKYUeCTH KaIpoB.

2. Aymut ucnosb3oBaHus (OHIA padOYEro BPEMEHHU: CHCTEMa IOKa3aTelied, XapaKTepPH3YIOIINX
MOJTHOTY HCIOJB30BAHUS TPYIOBBIX PECYpCOB Ha TpeAnpusTud. [lopsmok ompeneneHus
CBEpPXIJIAHOBBIX IEJIOJHEBHBIX, BHYTPUCMEHHBIX W HEMPOM3BOJHUTEIBHBIX TOTEPh pabouero
BpeMeHH. OOBEKTHUBHBIE U CyOBEKTHUBHBIE NMPUYMHBI X 0Opa3oBaHus. OmpenereHue pe3epBOB
YBEJMYEHUS BBIITYCKA IPOAYKIMH 32 CYET COKpAIICHUS TOTeph pabovyero BPeMEHH.

3aoanue 1.

ONEeHNTH TIOJHOTY HMCITOJIB30BaHUS TEPCOHAA TI0 KOJIMYECTBY OTPAOOTAHHBIX JHEH W YacoB
OTHUM DPaOOTHUKOM 32 aHAIM3HPYEMBIH TEPHOJ BPEMEHH, a TaKXKe IO CTENEHH HCIIOJIb30BaHUS
(dhona pabovero BpeMeHH:

OTYETHBIN TOT OTKII0HEHHE
[MTokasarenn Hpoumbiii oT oT
ron TJ1aH daxr IPOLIIOTO
TUIaHa
rona
CpemHeromoBast YHCIICHHOCTD
paboux (UP) 160 160 165
OtpaboTano 3a  TroJl  OJHHUM
pabounm:
THEH 220 220 210
JacoB 1727 1749 1638
Cpenusis MPOJIOJDKUTEIHHOCTD 7.85 7.95 7.8
pabouero JiHs, yac.
donjx paboyero BpeMeHH, Jac. 276 320 279 840 270 270
B TOM  uucie  CBEpXypOuyHO 1630 i 1485
0TpabOTaHHOE BpPEMsi, THIC. Yac.

3aoanue 2.
BrisaButs

COIIOCTABJICHUA JaHHBIC q)aKTI/I‘leCKOFO Y IJIAHOBOTO OaJlaHca pa6oqero BpPCMCHH.

IMPUYIUHBI HCJIIOAHCBHBIX W BHYTPUCMCHHBIX IIOTEPb pa6oqero BpPEMCHHU IIyTEM

Ha ognoro
OTKJIOHEHHE OT IIJ1aHa
pabouero
ITokazarenn
Ha Ha BCeX
TIaH daxr
OJIHOTO pabounx
KaniennapHoe konmuecTBo qHe 365 365 - -
B ToM uncine:
[pa3/HUYHbIC 9 9 - -
BEIXOJHBIE JHU 52 52 - -




BBIXOJTHBIE CYOOOTHI 50 50 - -

HomunaneHbli GoHA pabodyero BpeMeHH, THU 254 254 -

HesiBku Ha paboTy, THU 34 44 +10 + 1650

B ToM uncie:

€KEr0IHBIC OTITyCKA 16 16 -

2 +1 +165

OTITyCKa 1Mo yuebe 1
OTmycka 1o 6epeMEeHHOCTH U poJiaM 3 2 -1 -165
TIOTIOJTHUTENBHBIE OTITYCKA C pa3pelieHHs 5 8 43 +495
aIMHHUCTPALIUH
0oIe3HI 9 11,8 +2,8 +462
[TPOTYJTBI - 0,2 +0,2 +33
[TPOCTOH - 4 +4.0 +660
SIBouHbI hoHI paboyero BpeMeHH, THH 220 210 -10 -1650
[TpomonKUTENEHOCT paboydeii CMEHBI, 4 8 8 - -
bropker pabovero BpeMeHH, 4 1760 1680 -80 -13 200
[Tpennpa3JHUYHBIE COKpAIIEHHBIE THH, 9 9 9 - -
JIbroTHOE BpeMsI OIPOCTKAM, I 2 2,4 +0,4 +66
BHyTpHCMEHHBIE TPOCTOH, U - 30,6 +30,6 +5049
[losie3nbIil pon paboyero BpeMeHu, 4 1749 1638 -111 -18 315
CpeHsIs TPOIOJDKUTEEHOCTh paboyell CMEHBI, 1 7,95 7,8 -31,5 -5197
CBepXypo4HO OTpabOTaHHOE BpeMs, 4 - 9 +9 + 1485
HenponsBoauTenbHbIe 3aTpaThl pabouero BpeMEeH! - 8,3 +8,3 + 1367
3aoanue 3.

N3yuuB motepu pabouero BpeMEHH, YCTAHOBHUTE HEMPOU3BOJUTENBbHBIE 3aTpaThl TPYHa,

KOTOpbIE CKJIAJBIBAIOTCS M3 3aTpaT paboyero BPEeMEHU B pe3ysbTaTe M3rOTOBJICHUS 3a0pakoBaHHON
MPOIYKIIMM U HUCIpaBlIeHUs Opaka, a TakkKe B CBSI3U C OTKJIOHEHUSAMH OT TEXHOJOTHYECKOIO
npouecca. J{ns omnpeneneHuss X BEJIWYUHBI HUCIOJIB3YHTE JaHHBIE O MOTEPAX OT Opaka (KypHaI-

opzep NelO).

JlaHHble AJ1s pacyeTa HEMPOU3BOIUTENBHBIX 3aTpaT paboyero BpeMeH!

[Tokazarenn Cymma, MITH. pyo.

[ Ipon3BoIcCTBEHHASI CE0ECTOMMOCTD TOBAPHOU PO TKIIUH 80 600
3apaboTHas iaTa paboInx 16 532
3apaboTHas 1aTa MPOU3BOACTBEHHBIX PA0OUHX 10 075
MartepraabHbIe 3aTPaThI 42 500
CebecToMMOCTh 3a0paKOBaHHOM MPOTYKIIUU 500
3aTparhl Ha UCTIpaBIIeHUE Opaka 80
3. Ayaut colMalbHOM 3allMIIEHHOCTH YICHOB TPYJOBOTO KOJUIEKTHBA: CHUCTeMa IOKaszaresei,

XapaKTEepU3YIOIIUX YPOBEHb COIMATBHON 3aIUINEHHOCTH YJICHOB TPYAOBOIO KOJUICKTHBA.
Merouka X aHaau3a. AYJIUT THUHAMUKH M BBIIOJHEHHS IJ1aHA 0 MOBBIMICHUIO KBaTH(DUKAIIMN
pabOTHHKOB. AYIUT OLEHKH MEPOTPHIATHN IO YIYUIICHHIO YCIOBHH Tpyda M YKPEIUICHHIO
3I0pOBbSI  PAaOOTHHUKOB. AYIUT COLUAIBHO-KYJIBTYPHBIX M JKUJIHMIIHO-OBITOBBIX YCIOBHU
pabOTHHUKOB M YWICHOB UX CEMEH. AYIHUT KOJUICKTHBHOTO JIOTOBOpPA MO BCEM €r0 HAIPABJICHUSM.
AyIUT TIPOM3BOJUTEIILHOCTH TPyJAa: CHCTeMa OO0OOIIArOIINX, YaCTHBIX M BCIIOMOTATEIBHBIX
MoKaszaTeliell MPOU3BOJUTEIBLHOCTH TpyaAa. llopsimok ux pacdera. DakTopbl H3MEHEHUS
CPEIHEr0JI0BOH, CPEHEHEBHOM U CpPeTHEUacOBOM BBIpaOOTKU. MeTo/IMKa pacueTa UX BIIUSHUSL.
VcTOYHMKY U TIOPSIIOK pacueTa pe3epBOB pOCTa MPOU3BOIUTEIBHOCTH TPY/IA.

3aoanue 4.

[To mpuBenEHHBIM TAaHHBIM OTPEACTUTH BIHMSHHUE (AKTOPOB HA YPOBEHb CPEIHETOJIOBON H

CpC,Z[HC‘IElCOBOﬁ BBIpa60TKI/I pa60THI/IKOB )51 pa6oq1/1x OpCaAlpuUsATUd CIIoco00M a0COTIOTHBIX Ppa3HHUI.
Pa3pa60TaTL KOHKPETHBIC MCEPOIIPUATUA 110 00eCIIeYeHHIO pocTta MPOU3BOAUTCIBHOCTH Tpyda H
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OTIPEJICIIUTh PE3EPB MOBBIMICHUS CPEIHEYACOBOW, CPETHEIHEBHONW W CPEIHErOJI0BOW BBIPAOOTKU

paboumx.
Vcxonnbie nanneie 1i1s aKTOPHOTO aHAIH3A
ITokazareinp [1man ®akt  |OTKIOHEHUE
OOBeM MPOM3BOJICTBA POAYKIINHU, MITH. PYO. 96 000 100 800 +4800
CpenHecnncovYHast YUCIEHHOCTD:
[TPOMBINIUIICHHO-TIPOU3BOICTBEHHOTO TIEPCOHATIA 200 202 +2
pabounx 160 165 +5
YaenpHBIE  Bec  paboumx B oOmiei ;{I/ICJIGHHOCTI/I 80 8168 +1,68
[IPOMBIIIIJICHHO-ITPOM3BOJICTBEHHOTO TIepcoHana, %
OTpaboTaHo THEH 0JJHUM PabOUYNM 3a T0JT 220 210 -10
CpemHsIs TPOJI0KUTEEHOCT pabodero JHs, 9 7,95 7.8 -0,15
O0111e€e KOJMYECTBO OTPaOOTaHHOIO BPEMEHH:
BCceMH paOOYMMH 3a TOJI, Yell.-4 279 840 270270 -9570
B TOM YHCJIE OJTHUM PabO4YUM, YeIl. -4 1749 1638 -111
CpennerooBasi BeIpabOTKa, MITH. pyo:
0JTHOTO pabOTAOIIEro 480 499,01 +19,01
0JTHOTO pabodero 600 610,91 +10,91
CpenHeqHEeBHAs BRIpaboTKa pabodero, ThiC. pyo. 2,73 2,91 +0,18
CpenHevyacoBas BEIpabOTKa pabovero, ThIC. pyo. 343,05 372,96 +29,91
HenpousBoaurenbHbIe 3aTpaThl BpEMEHH, ThIC. Ye.-4 _ 1367
CBepXIUlaHOBass JKOHOMHS BPEMEHH 3a CUYCT BHEAPEHHS
. 8500 -
meponpuatuid HTTI, Teic. yen.-u
I3MeHeHrEe CTOMMOCTH TOBApHOW MPOIYKIIMU B PE3yJbTaTe +2300 i

CTPYKTYPHBIX CIBUTOB, MJIH. pYO0.

5. Aymut 3¢ (hHeKTHBHOCTH HCIIOJIB30BAHMS TPYIAOBBIX PECYpCOB: (haKTOPHBIE MOJACIHW H3MCHCHUS
NpHUOBLIM HA OJJHOTO paboTHHKA. MeTonka pacyera X BIUSHUSI.

3aoanue 5.

OHpe,Z[eJ'II/ITB, KaxK M3MCHHJIACh HpI/I6BIJ'H> Ha OAHOTIO pa6OTHI/IKa 3a CUYCT U3MCHCHUA YpPOBHA
peHTa6eHBHOCTI/I MpoJax, KOB(l)(l)I/II_II/IeHTa O60pa‘lI/IBaeMOCTI/I KanuTajla U KaIlluTaJIOBOOPYKCHHOCTHU

Tpyna.
YcTaHoBUTE,

KaKk H3MCHHIIACh HpI/I6BIJ'H:> Ha OJHOIO pa6OTHI/IKa 3a CUCT YpPOBHA

peHTa0eNbHOCTH MPOJIAXK, YASIBHOTO Beca BRIPYUKHU B 001IeM 00beMe MPOU3BEACHHON MPOIYKIIUU U

IIPOU3BOJUTCIIBHOCTU Tpyaa.

HMcxonupie maHHbIe 1715 (I)aKTOPHOFO aHaJIu3a

IMTokaszarens [Lman ®akt  |OTKIOHEHUE
[IpuObLIb OT peanu3anuu TPOIYKIIHH, MIH. PYO. 17900 19 296 +1396
CpeaHecnucoyHas YUCJASHHOCTD MepCoHaIa, Yell. 200 202 +2
Bripydka oT peanuzaiiy NpoAyKIIUU, MIH. pyo. 95 250 99 935 +4685
ToBapHas mpoIyKIKs B AEMCTBYIONUX 1I€HaX, MJIH. PYO. 96 000 104 300 +8300
E/IO,Z[GJ'ILHHI/I BEC BEIPYYKH B CTOMMOCTH TOBADHOH NMPOAYKLMM, o 922 95 81 341
CpenHerosoBas cymMma Kanurajia, MJH. pyo. 48 845 50 000 + 1155
[TpuObLIL Ha 01HOTO pabOTHUKA, MIIH. PYO. 89,5 95,5 +6,0
PenTabenbHOCTh TPOaYKIHH. %o 18,64 18,5 -0,14
PenTabenbHOCTh poJak. % 18,79 19,3 +0,51
Ko duument obopaunBaeMocTh KanuTaua 1,95 2,0 +0,05
CymMa KanuTana Ha OJJHOT0 pabOTHUKA, MJTH. pyoO. 244,225 247,525 +3,3
CpenneroioBas BeIpaOOTKa paOOTHHKA B ICHCTBYIOIIUX IIEHAX| 480 516,33 +36.33
OTUETHOTO TMEePUOaa, MIH. PYO.

Crp.

10 u3 33



6. AymuT TPYIOEMKOCTH TMPOAYKUWHU: TOPSAOK OINPEACICHUS TPYIOEMKOCTH IPOIYKIIHH.
B3aumocBs3b nokasaresneil Tpy10€MKOCTH IPOAYKLIMU U IPOU3BOAUTEILHOCTH TpyAa. Meroanuka
ayauTa TPYAOEMKOCTH Mpoaykuuu. daxTopsl M3MeHEHUs €€ ypoBHA. OnperneneHUE pe3epBOB
CHID)KEHHUS TPYAOEMKOCTH.

3aoanue 6.
BbInosHUTE aHaNU3 JUHAMMKYU U BBIIIOJHEHUS IUIaHA 110 YPOBHIO TPYJOEMKOCTH MPOJAYKIUH.

Onpenenuts TEMIIbI IPUPOCTA CPETHEUACOBOM BHIPAOOTKHU.

WcxonHble qaHHbIE 7S aHAJIM3 JUHAMUKY U BBIIIOJHEHUS IUIaHA IO YPOBHIO TPYA0EMKOCTH

IPOAYKIIHU
. Poct ypoBHs nokasareis.
OT4YeTHRIN IO
= %
S
~
g
= >
[Tokazarenn = o =~ =
= < =
o T1aH dakt S} v 2 >
I% 2 B = 2 o 2
= 23 ol 2 0 R -
S23&Ee g
=
E &2 =

Tosapnas npoykuus, MiH. pyo. 94 100 96 000 100800 | 102,0 | 107,4 | 105,0
Orpaborano Bcemm paboummy| 276 320 279 840 270270 101,3 97,8 96,6

YAenbHAL TpyRoemKocTh Ha 1, g, 2915 2681 | 9915 | 91,2 | 920
MJTH. pYO., 9
Cpenneuacosas BLIPabOTKA. ThIC. 544 g 343,05 | 372,96 | 100,7 | 109,5 | 108,7

y0.
7. Aymut onma 3apabOTHOM IJIATHI: 3HaYEHWE W 3aj1auyu aynuta. OmnpezaerneHue aOCONIOTHOTO U

OTHOCHUTEIILHOTO OTKJIOHEHHUS 10 (poHAy 3apaboTHOM muiaThl. [IpHUMHBI U3MEHEHUS TIEPEMEHHOM
U TIOCTOSIHHOW 3apIuiaThl. AyIWUT YpPOBHS OILIATHl TPyJAa IMEpPCOHANa MPESANPHUATHS C YUIeTOM
uHpasuU. V3ydeHue COOTHOIICHHS MEXKJy TEMIIaMH POCTa IMPOU3BOIUTCIILHOCTH TpPyaa H
YPOBHS €0 OILIATHI.

3aoanue 7.
[IpoaHanu3upoBaTh BHINIOJHECHUE HOPM BBIPAOOTKH PabOYMMHM-CIICIBIINKAMH HHIUBUIYAIBHO U

B CPCIHEM IIO INPEAIIPUATHIO.
Bremoanenue HOpM BI)Ipa6OTKI/I pa60‘lI/IMI/I'C,I[eJ'IBH_II/IKaMI/I

YpoBeHb BHITIOJIHEHHS HOPM BbIPaOOTKH, %o Yucno pabodymx- CACIBIITUKOB

80-90 6

91-100 11

101-110 35

111-120 32

121-130 26

131 - 140 14

141-150 8
Hroro 132

8. Aymut 3(p(peKTHUBHOCTH UCHOIB30BaHUA (POHIA 3apabOTHOMN IIATHL: MOKa3aTeNu F3PPEKTUBHOCTH.
@dakTopbl U3MEHEHUS UX YPOBHs. AHAIU3 YUCTON MPUObUIN HA PYOJIb 3apILIaThI.

3aoanue §.
BrInoHUTE aHaIM3 MCMOJB30BaHUS CPEACTB, HAMPABISIEMBIX HA MOTpeOIeHHE, eclid 00beM

MIPOM3BOJICTBA M0 MJIAHY U (PaKTUUECKUH COOTBETCTBEHHO cocTaBuin 16023 u 16440 miH. pyo.
Cymma, MIIH. pyo.

Bun onnater
IJ1aH dakT. |0TKIOHEHHE

1. ®oup orutatel Tpyaa 20 500 21 465 +965
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1.1. Tlo cnenbHBIM pacueHKaM 10630 | 11180 +550

1.2. TapuHbIM CTaBKaM U OKJIaJIaM 6580 6349 -231
1,3. [Ipemuu 3a npou3BOJACTBEHHBIE PE3YJILTATHI 1400 1545 + 145
1.4. Jlorunatel 3a mpodeccrnoHaIbHOE MaCTEPCTBO 500 520 +20
1.5. Jomiatel 3a paboTy B HOYHOE BpEMsl, CBEPXYPOUHBIC YaCHI, 80 +80
[Ipa3IHUYHBIC THU

1.6. Omutata eXXeroAHbIX U JOMOJHUTENIbHBIX OTIYCKOB 1390 1491 + 1401

1.7. OnnaTta AproTHBIX 4acOB HOJPOCTKOB, IEPEPHIBOB B padboTe
KOpMSIIUX MaTepein
1 8. Jlonnathl 10 CpeTHETO YPOBHS

1.9. Omrara nmpocToeB - 300
1.10. OnaTa Tpyaa cCoBMecTUTENEH - - —
2 BeItuiaTel 3a C4ET YMCTOM MPUOBLIN 5860 6145 +285
2.1. Bo3HarpaxaeHue 3a pe3ysibTaThl pa0OTHI 10 HTOTaM roJia 1800 1850 +50
2.2. MarepuanbHasi IOMOIIb 700 720 +20
2.3. EnHOBpEeMEHHBIE BHITIATH ICHCHOHEpaM 30 45 +15
2.4. Omrara OTIYCKOB CBEPX YCTAHOBJIIEHHBIX CPOKOB ) - -
2.5. CTunieH MK CTY/ICHTaM U TUIaTa 3a 00y4eHue 150 150 -
2.6. [Toramenne ccyq pabOTHHKAM Ha CTPOHUTEIBCTBO KUJIIbSI 600 600
2.7. Omata myTeBOK Ha OT/ABIX U JICYCHUE 220 250 +30
2.8. BeIturata JUBHICHIOB TI0 IIEHHBIM Oymaram 2360 2530 + 170
3. BeITutaTel CONMAIBHOTO XapakTepa 940 1100 + 160
3.1. I[TocoOusa ceMbsiM, BOCIIUTLIBAIOIIUM AETCH 150 160 + 10
3.2. [TocoOust o BpeMEHHO# HETPYIOCTIOCOOHOCTH 540 740 +200
3.3. CrouMocTh Mpo(COIO3HBIX MYTEBOK 250 200 -50
Htoro cpencTs, HanpaBJICHHBIX HA TOTpeOICHNE 27300 | 28710 + 1410

Jlonst B oO11eit cymme, %o:

(dhoHIa OTIaTH Tpyaa 75,0 74,8 -0,2
BBITIJIAT U3 YUCTOW NMPUOBLIN 215 2),4 -0,1
BBITIJIAT 32 cUeT (POHJA COIUATBHOM 3alUThI 3,5 3,8 +0,3

Pa3znes 2. KOHTPOJUIMHI cCTeMbl YIIPaBJI€HUSA NIEPCOHAJIOM OPTraHU3alMH.
Tema 4. KOHTPOJUIMHI: OCHOBHBbIC TOHATHS, LEJIH U 3a1a4H.
Cnucox tumepamypul no meme npugeder 6 maonuye 4.1
3aoanus ona camocmosmenvHou pabomul.
N3y4unTh OCHOBHBIE OHATHUSA, 1IENIM U 337]a4U KOHTPOJIIMHIA ¥ TIOJTOTOBUTHCSA K YCTHOMY OTIPOCY.

Tema 5. Brog:xkeTupoBanue padoThI ¢ MIEPCOHATOM KAK HHCTPYMEHT KOHTPOJIIMHTA.
Cnucok numepamypwsi no meme npueeoer ¢ maonuye 4.1
3aoanus ona camocmosamenvhotl pabomol:
1. CocraButh Gromker 3arpar (MPAMBIX U KOCBEHHBIX) HA COJEPKAHWE MEPCOHAA M MPHUBECTH
KOHKPETHBIN npuMep (MMCcbMeHHO). OXapaKkTepu30BaTh METOAbI OI0KETHPOBAHHUS.
Tema 6. Anann3 nokasarteseii 3PpGpeKTHBHOCTH HCIOIb30BAHUS NIEPCOHAJIA.
Cnucox numepamypel no meme npugeoer 6 maonuye 4.1
3aoanus ona camocmosmenvHou pabomul.
3aoanue 9.
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[To manubIM Tabia. ¢ ucnosip3oBanuem [1III1 Statgraphics paccunraTh NPOrHO3HBIC 3HAYCHHS
BBIPAOOTKH 10 JIMHEHHOM MoJienu Ha 5 JeT.
VcxonHble JaHHbBIE O TEMIaX IPUPOCTa IPOU3BOUTEIBLHOCTH Tpyaa (B %)

Howmep rona BripaboTka Howmep rona BripaboTka Howmep rona BripaboTka

1 10,0 10 6,1 19 51
2 6,4 11 3,8 20 7,0
3 6,8 12 6,0 21 6,5
4 8,0 13 5,2 22 53
5 11,1 14 2,9 23 6,3
6 6,7 15 4,0 24 6,4
7 6,9 16 6,2 25 58
8 7,0 17 6,9 26 3,4
9 8,2 18 6,1 27 4,1
3aoanue 10.

1. TlyreM KOppEISIMOHHO-PETPECCHOHHOTO  aHamu3a (AaKTOpPOB W pEe3epBOB  pocTa
MPOM3BOJUTEIILHOCTA  TPyda  IOCTPOMTH  MHOTO(AKTOPHYIO  JIMHEHHYIO  MOJIENb

MIPOU3BOJIUTEIIBHOCTH TpyJa C TENbI0 BBISBICHHUS HEHCIOJIB30BAaHHBIX pPE3EpPBOB €€
MOBBIMIEHUS Ha 17 00CIIeI0BaHHBIX TIOIPA3ACTCHHUSIX TTPEITPHSITHS.

2. BpimoysHWB mporemypsl MOMIArOBOM perpeccud, HUCKIIYHTh U3  IMOJYYCHHOW MOJIeH
CTaTUCTUYECKU He3HaunMble ¢akTopsl. [IpoananusupoBaTh NOJydeHHbIE PE3YIbTATHI.

3. BbImosHUB KIACTEpHBIM aHaIN3 C KCMOJb30BAaHMEM METOJA JAJIbHEro COCela, pPa3lieiuTh
oOcrenyeMble TOIpa3AeseHUs Ha JIyYIIYIO U XYALIYIO TPYIIIBL.

4. Vcnonb3yss MHOTO(AKTOPHYIO PErPECCUOHHYIO MOJIENb, MTOKa3aTh, 32 CYET KaKuX (aKTOPOB U
HACKOJIbKO MPOU3BOAUTEIBHOCTh TPyAa B MOJpa3AeieHUSIX Jydllled TpyMHmbl BBIIIE, YEM B
OCTaJIbHBIX (OLIEHUTH PE3€PBbI POCTA MPOU3BOAUTEIHLHOCTH TPYAA).

5. B xonme ampuopHoro ananuza Ha OCHOBE H3YYEHHUS MaTpHUIl MapHBIX Ko3(hduineHToB
KOPPEJSAILUU U UCXOJS U3 TEOPETHUECKUX MOJIOKEHUN O MPOU3BOJIUTENBHOCTH Tpynaa U3 26
(hakTOpOB JMHAMHUKH BBIPAOOTKM Ha OJHOTO pabOTHWUKA OBLIM OTOOpaHbl TOJBKO 10
HE3aBUCHUMBIX IICPEMCHHBIX: X4, X6, X8, X9, X11, X13, X18, X19, X21, X26.

Hcxonnble qannble A5 aHan3a (pakTOpoB U PE3epBOB POCTa MPOU3BOAUTEIHLHOCTH TPYAA

Howmep VYcnoBHbIE IMEHA MEPEMEHHBIX
noapasacjiCHUsA X1 X2 X3 X4 X5 X6 X7 Xs X9
1 2 3 4 5 6 7 8 9 10
1 71,05 | 86,31 10,1 35,6 2,9 34,1 16,4 11 1,47
2 62,68 | 80,95 2,6 41,3 4,2 33,7 18,2 12 1,29
3 61,51 | 77,24 2,2 36,4 4.4 38,4 18,6 12 1,36
4 52,75 | 64,38 5,2 34,3 2,2 37,5 20,8 15 1,44
5 54,96 | 69,38 15,8 32,6 2,6 32,2 16,7 19 1,29
6 50,22 | 65,03 2,2 41,7 4 28,7 18 24 1,56
7 61,49 | 76,83 9,2 43,3 6,7 23,6 17,2 23 1,17
8 84,74 | 104,2 11,9 38,4 4.4 29,6 15,7 12 1,47
9 78,23 | 97,66 5,2 40 6,9 25,3 22,6 16 1,44
10 67,92 | 86,82 21,4 38,9 7,9 17,9 13,9 27 1,52
11 89,67 | 110,6 4,5 43,3 4,6 29,3 18,3 13 1,62
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12 54,69 | 69,39 20,1 25,1 6,1 26,1 22,6 19 1,46
13 63,27 | 79,33 11,3 31,8 3,3 315 22,1 19 1,76
14 82,05 | 105,3 15,7 39,7 41 19,7 20,8 20 1,52
15 55,3 69,44 17,9 28,7 1,6 30,7 21,1 25 1,57
16 39,66 | 50,81 6,9 37,1 3,2 28,7 24 18 1,47
17 50,52 | 65,51 17,9 21,6 2,1 31,2 27,2 23 1,37
Y CI0BHEIE MMEHA IIEPEMEHHBIX
Howmep X10 X11 X12 X13 X14 X15 X16 X17 X18
TOIpa3ACIICHUS
11 12 13 14 15 16 17 18 19
1 1,58 93,4 164 1,6 74,1 71,7 45,7 66,3 13,8
2 1,58 91,7 89 6,7 814 90,6 45,8 58,3 17,4
3 15 96,3 190 7,5 80 79,6 44,6 67,6 15,5
3 1,52 95,2 393 2,3 80,8 92,3 47,1 68,1 13,1
5 1,37 96,1 27 0,2 84 79,2 46,6 67,2 15,3
6 1,72 92,2 9 10,3 69,7 75,2 48,2 64,5 18,1
7 1,27 95,3 2 7,5 77 83,6 49,3 68,2 16
8 1,58 95,5 37 8,9 82 82,3 47,8 68,4 12,7
9 1,58 96,3 57 12,4 82,3 66,1 41,2 67,5 12,9
10 1,75 91,1 12 6,8 79,1 76,1 45,1 61 14,4
11 1,74 94,5 34 3,7 78 75,1 50,4 68,5 14,4
12 1,66 92,3 1 7,9 77,5 86,9 47,9 65,4 15,5
13 2,07 92,7 4 5,2 63,2 90,5 46 63,5 13,5
14 1,55 96,2 10 1,2 83,7 83 42,5 64,4 13,2
15 1,71 92,9 20 7,6 45,5 81,5 44,1 63,5 16,4
16 1,62 85,2 6 0,1 54,5 97,5 46,4 62,2 15,6
17 1,65 94,6 8 2,5 64 93,5 40 49 18,1
YCIoBHBIE UMEHA ITEPEMEHHBIX
Howmep X19 x20 x21 x22 x23 x24 x25 x26 x27
MO JIpa3iesICHUS
20 21 22 23 24 25 26 27 28
1 85,36 | 70,29 21,3 16,7 8,8 68,7 35,5 33,2 17,9
2 112,58 | 87,17 32,2 10,4 6 58,9 26,1 32,8 2,5
3 79,73 | 63,49 15,5 12,3 6,9 67,1 29,1 40 4,5
3 64,71 | 53,02 12,3 8,2 4,6 51,5 11,3 40,2 2
5 104,23 | 82,56 16,4 11,1 6,3 53,7 13,5 30,2 6,3
6 85,53 | 66,31 27,8 15,9 8,8 73,1 50,7 22,4 53
7 92,29 | 73,85 27,8 19,8 11,1 315 20,4 11,1 0,2
8 101,37 | 82,44 22,6 17,4 9,5 80,9 19,7 61,2 15,9
9 105,71 | 84,68 21,9 21,6 11,9 65,8 31,7 34,1 13
10 170,44 | 133,33 | 27,8 12,6 7,1 70,4 18 52,4 18,4
11 143,57 | 81,43 23,5 17,9 9,9 80,7 32,2 48,5 7,2
12 92,78 | 73,13 11,4 7,8 4,3 85,2 3,3 81,9 0,2
13 70,96 | 58,06 18,4 14,2 7,5 85,8 23,6 62,2 11,3
14 160,64 | 125,21 | 27,1 18,7 10,3 79 16,8 62,2 22,5
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15 134,68 | 107,25 | 23,4 12,4 6,8 71,2 20,4 51,8 16,9
16 177,38 | 138,48 | 22,7 14,4 7,3 60,9 16,7 44,2 0,2
17 200,12 | 154,35 | 17,9 15,2 8,4 74,3 11 73,2 3

O0603HaueHUs IEPEMEHHBIX:
X1 - BBIpabOTKa Ha OJIHOTO PabOTHHUKA, ThIC. PYO.;
X2 - BEIpaOOTKA Ha OJTHOTO pabodvero, ThIC. pyo.;
X3 - 10J1s paboumX, 3aHATHIX HAOIIOACHUEM 3a paboTO# aBTOMATOB, %;
X4 - TOJS pab0OYMX, 3aHATHIX TPU MAIIMHAX U MEXaHU3Max, %;
X5 - TOJIs pab0YMX, 3aHATHIX BPYYHYIO IPH MalTiHAX ¥ MEXaHU3Max, %;
X6 - 10JIA pabOUMX, 3aHATHIX BPYYHYIO HE TIPU MAIIMHAX U MeXaHu3Max, %o;
X7 - 0JIs pab0OuunX, 3aHATHIX BPYYHYIO IO Hanajake, %o;
Xg - TIPOIIEHT TEKYy4YEeCTH KaJIpoB, %o;
X9 - KO3(PPUIIMEHT CMEHHOCTH TI0 BCEM pabOvnM;
X10 - KO3 OUIIMEHT CMEHHOCTH 10 Pa00OYNM OCHOBHBIX 1I€XOB;
X11 - 10J1s1 PO (UIBHOM MPOAYKIIMH B 0011IeM 00beMe POYKITNH, %o;
X12 - KOJIMYECTBO THIIOB BBIITYCKAEMOM MIPOAYKIIUH, €]I.;
X13 - J10JIsI MOKYIHBIX U3JIENUN U 1oJ1ypaOpuKkaToB B 3aTpaTax Ha MPOU3BOJCTBO, %0;
X14 - TOJIsI 000PY/IOBaHUS OCHOBHBIX IIEX0OB B 00IT[EM KOJIMYeCcTBEe 000pyaoBaHus, %o;
X15 - JIOJISI TEXHOJIOTHYECKOTO 000pyI0BaHMs B 000PYA0BaHUN OCHOBHBIX 11€X0B, %0;
X16 - JIOJISI OCHOBHBIX pab04MX B OOIIEH YNCIEHHOCTH pabounx, %o;
X17 - I0Ji pabOYNX OCHOBHBIX IIEXOB B 00IIel YUCIIEHHOCTH pabounx, %;
X18 - JTOJISI CIICITUAIMCTOB M CIYXKAIIUX B OOIICH YUCIIEHHOCTH padoTarommx, %;
X19 - (DOHIOBOOPYKEHHOCTH HA OJTHOTO paboyero, Thic. pyo.;
X20 - (QOHIOBOOPYKEHHOCTH Ha OJTHOTO PaOOTHHUKA, THIC. pYyO.;
X21 - BTIEKTPOBOOPYKEHHOCTH NMOTEHIIMAIbHAs, KBT;
X22 - BIIEKTPOBOOPYNKEHHOCTh (PakTHUeCKas Ha OJTHOTO pabouero, Thic. KBT.4;
X23 - BIIEKTPOBOOPYXKEHHOCTh (pakTHyeckas Ha 1 Thic. 0OTpabOTaHHBIX Yell.-4, KBT. 4;
X24 - 1OJISI TOJTyaBTOMATOB ¥ aBTOMATOB B TEXHOJIOTMYECKOM 000PYI0BaHUU;
X25 - J10JISI IOJIyaBTOMATOB B TEXHOJIOTUYECKOM 000PYAOBaHUH;
X26 - J10JIsl aBBTOMATOB B TEXHOJIOTMYECKOM 000pYI0BaHUMY;
X27 - 10JISl B TEXHOJIOTMYECKOM 000pyI0BaHUHU 000PYIOBaHHS ABTOMATHUYECKUX JIMHUH.
3aoanue 11.
[To mpuBenEeHHBIM AAHHBIM pa3paboTaTh MPOTHO3 TEMIIOB MPHUPOCTA MPOU3BOIUTEIBHOCTH

Tpyda Ha IIATh JICT.

1.

4.

Hcnone3ys mpoueaypsl Simple Moving Average (mpoctoe ckosb3ssiiee cpennee), EWMA
(B3BELlIEHHOE AKCHOHEHLMaNbHOE criaxuBanue) u SRSSH (ycroiiumBoe HenmuHeitHOe
crinaxuBanue) moayias ABP Statgraphics, ycrpanuts ciydaiinbie KoJieOaHHUs HCCICIYEMOTO
BpeMeHHoro psijia. O00CHOBATh BIOOP Hanboiee HHPOPMATHBHOTO METOA CTIIAXKUBaHUSI.
PaccunTarh TPOTHO3HBIC 3HAYEHUS MOJEIMPYEMOro Tmokaszarens. [ljis 3Toro BbIOpaThH
nuHeiHyo Moaens (Linear trend), mapa6osy (Quadratic trend), muHeliHOE SKCIIOHEHIIHATLHOE
crinaxuBanue bpayna (Brown's linear exp. Smoothing), nuHeiiHOE 3KCMOHEHIMATBHOE
crinaxuBanue Xonbra (Holt's linear exp. Smoothing) u skcrmoHEHIMATbHOE CrIIAKUBaHHE
Bpayna BToporo mopsiika (Brown's quadratic exp. Smoothing).

ITo pesynbraTam TecTUpoBaHHS (Ha Ype3MEpPHOE KOJIUYECTBO OTKIOHEHHH OT MEAMAaHbI, Ha
Ype3MEpPHYIO aBTOKOPPEISIIHNIO, Ha CYIIECTBEHHOCTh Pa3HOCTH CPEIHUX, Ha CYIIECTBEHHOCTh
pa3HOCTH ucHepcHii) 060cHOBAThH BBIOOP MoaeH. C 11ebI0 MPOBEPKHU a/IeKBaATHOCTH MOJEIH
WCIIOJIb30BaTh PE3YyIbTATHI TPEX MOCIEIHUX HAOIIOICHUH.

JlaTh OlleHKY MeCCUMUCTUYHOTO BapHaHTa MPOrHO3A.

Hcxonapie JaHHBIE O TEMIIAX MPUPOCTA MPOU3BOIUTENLHOCTH TpyAa (B %)

Howmep rona

BripaboTka

Howmep rona

BripaboTka

Howmep rona

BeipaboTka

1

10,0

10

6,1

19

51
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2 6,4 11 3,8 20 7,0
3 6,8 12 6,0 21 6,5
4 8,0 13 5,2 22 5,3
5 111 14 2,9 23 6,3
6 6,7 15 4,0 24 6,4
7 6,9 16 6,2 25 5,8
8 7,0 17 6,9 26 3,4
9 8,2 18 6,1 27 4,1
3aoanue 12.

BremmonauTs O}IHO(l)ﬂKTOpHOC MMPOTrHO3UPOBAHUC IMMPOU3SBOJUTCIBHOCTH TpyJa HAa HCMCHTHOM
3aBojie o ARIMA-monenu.
WcxonHble JaHHbBIE IO BBIPaOOTKE Ha OJTHOTO paboTaromIero (B T)

6§;§:§;m BripaboTka 65}?)?1:1?1:13 BripaGoTka 65;?:;;;; BripaGoTka
1 673 8 832 15 847
2 694 9 834 16 891
3 711 10 878 17 885
4 786 11 900 18 883
S 797 12 951 19 867
6 782 13 915 20 824
7 810 14 938 21 018

[TocTpouTh W MpOaHATM3UPOBATH TI'pPaGHUKH IPOTHO3a, OCTATKOB, ABTOKOPPEISILIMOHHOM
(YHKIIMHM OCTATKOB, YaCTHOM aBTOKOPPEIIAIIMOHHON ()YHKIIMH OCTaTKOB.
[To pesympraTamM MpOTHO3a O JMHEWHOMY TPEHIY, BEpPXHEH M HUXKHEH I'paHHIEC MPOTHO3a
OCTaTKOB BBITIOJTHUTH 00bETMHCHHBIN IIPOTHO3 BHIPAOOTKH.
3aoanue 13.

I/ICHOJ'IB?)YSI HCXOAHBIE HJaHHBIC 110 BBIpa6OTKC Ha OJHOIo pa60Ta}0mero,

BBIIIOJIHUTH

MIPOTHO3UpPOBaHUE BbIPaOOTKU MO MeTony bokca-Jlxenkunca (ARIMA-monenu nopsaka (1, 1, 1),
T.€. TIOPSI0K aBTOPETPECCUH, CKOMB3AIIEI0 CPETHETO U KOHEUHBIX PAa3HOCTEH paBeH €IMHUIIE) Ha 6
net. lloctpouth rpaduk BpeMEHHOro psna BBIPAOOTKM C MporHo3aMu. [IpokoMMEHTHpPOBATH
pe3ynbTaThl aHAIH3A.

6};}(();311;3 BripaboTka 6§;§:§I:Iﬂ BripaboTka 6)1;}(())1:1?1:1;1 BeipaboTka
1 233 13 733 25 1281
2 263 14 758 26 1333
3 288 15 809 27 1358
4 319 16 865 28 1372
S5 363 17 934 29 1389
6 433 18 1006 30 1354
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7 467 19 1029 31 1341
8 503 20 1052 32 1370
9 544 21 1068 33 1340
10 577 22 1125 34 1379
11 639 23 1170 35 1397
12 687 24 1222

6. OCHOBHAS U JOITOJTHUTEJIbHASI YYEBHAS INTEPATYPA,
HEOBXOIUMAS 1JISI OCBOEHUA IUCHUITJIMHBI MOV JIS)
OcHoBHas JiuTepaTypa:

[Matmacor O.}0. Mapkerunr nepconana : yueonuk / O.1O. Iatnacos. - M. : lamkos u K, 2015. - 384 c. -
(YueOHble nznanus s 0aKalaBpoB)

Aymut : yae0. st By3oB / oz pen. A.E. Cyrno6ogsa. - M. : Jlamkos u K, 2015. - 368 c. - (YueOHbIe u3aHus
Juisi 6aKaIaBpoB)

Kapraiora JI.B. Ynpasnenue uenopedeckuMu pecypcamu : yueOnuk / JI.B. Kapramosa. - M. : UTHOPA-M,
2014. - 236 c. - (YueOuuku st nporpaMmbel MBA)

Momonsckuit B.U. Aynut : yue6. nis 6akanaspos / B.W. [Tomonsckuii, A.A. CaBuH. - 4-e u3., nepepald. u 101.
- M. : FOpaiit, 2013. - 588 c. - (bakanasp. ba3oBrIii Kypc)

DJIEKTPOHHBbIE PecypChl

IllecrakoBa, E.B. KaapoBblii KOHCAITHHT U ayauT : yueOHoe rmocooue / E.B. IllectakoBa ; MUHHCTEPCTBO
obpa3oBanus 1 Hayku Poccuiickoit @enepannu, OenepanbHoe rocyaapcTBEHHOE 010KETHOES
00pa3oBaTelbHOE YUPEKICHHE BBICIIEro MpodeccroHanibHoro oopasoBanus «OpeHOypreKuit
TrOCYIapCTBEHHBIN yHUBEpcUTET». - Operdypr : OI'Y, 2013. - 199 c. : tabu. - bubmmorp. B kH. ; To xe
[Dnexrponusrii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=270267

[Matmacos, O.FO. Mapkerunr nepconana : yaeonuk / O.1O. [latnacos. - M. : U3gaTenscko-ToproBas
koproparnus «JlamkoB u K°», 2016. - 384 c. : Tabm., rpad., cxem., Wil - (YueOHbIE H3gaHUs JI1 OaKkaJaBpoB). -
Bubmuorp. B kH. - ISBN 978-5-394-02354-5 ; To e [DnekrponHslii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=452888

VYnpaBieHue 4elI0BeueCKMMH PECYpCaMu OpraHU3alii: TeOpus, IPOLECChl, TEXHOIOTUH : MOHOrpadus /
denepanpHOE rocy1apCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE yUpexkAeHHE BrIciIero oopa3zoBanus «OKHbIH
(henepanbHBII YHUBEpCUTET», MUHUCTEPCTBO 00pa3oBaHus M Hayku Poccuiickoit Penepannu ; oz oo, per.
E.B. Muxankusoii. - 2-e u3j., mepepab. u gomn. - PoctoB-aa-Jlony : M3garensctBo KOxkHOrO dheneparbHOTO
yauBepcutera, 2013. - 428 c. : mi. - buomn. B k. - ISBN 978-5-9275-1077-1 ; To xe [DnekTpoHHEI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=445481

Jeitnexa, A.B. YnpaBieHue uenoBedeckuMu pecypcamiu : yaeOHuk / A.B. [leitreka, B.A. becrranbko. - M. :
HamkoB u Ko, 2014. - 392 c. : Tabmn. - («Y4eOHbIe U3AaHUA U1 OaKanaBpoBy). - budmumorp. B k. - ISBN 978-
5-394-02048-3 ; To xe [Dnextponnsiit pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=135040

VYnpasnenue nepcoHanoM : yueOHuk 1 By30B / E.A. Akcenosa, T.1O. bazapos, B.JI. Epemun u np. ; noxn pex.
T.1O. bazaposa, b.JI. Epemuna. - 2-e u3n., nepepab. u gon. - M. : FOuutu-/lana, 2015. - 561 c. - ISBN 5-238-
00290-4 ; To sxe [Dnekrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=118464

JlonosiHuTe/IbHAS JINTepaTypa

AyIUT ¥ KOHTPOJUIMHT TIepCOHajIa opraHu3anuu : yue0. mocodue 1t By30B / of pea. [1.D. llnennepa. - 2-e
u31., nepepad. u gom. - M. : By3oBckuii yuebnuk, 2012. - 262 c. - (By3oBckuli yueOHUK)

VYnpasieHue 4enoBeuecKUMH pecypcaMu : yued. mist GakanaBpoB / mof pen. M.A. Makcumuesa ; MuH-BO
00pa3. u Hayku PO ; CIIOI'YDOud. - M. : FOpaiit, 2012. - 525 c. - (bakanaBp. YriryOineHHBIH Kypc)
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AyIUT ¥ KOHTPOJUIMHT TIepCOHaja opraHu3anuu : yue0. nocooue / mox pen. [1.D. llnenaepa. - M. : By3oBckuii
yuebnuk, 2009. - 224 c. - (By3oBckuii y4eOHHK)

Opneros 10.I'. DxoHomuka nepconana : yueonuk / FO.I'. Oneros, I'.I'. Pynenko, A.A. ®enyenko. - Y. 2:
[Ipaktuka. - M. : Anbda-Tlpecc, 2009. - 1312 c.

AyIUT ¥ KOHTPOJUIMHT TIEpCOHAsIa opraHu3aiui ; yue0. mocobdue mjis By3oB / noj pexa. [1.9. llnenaepa. - M. :
BysoBckuii yueonuk, 2007. - 224 c.

AyIUT ¥ KOHTPOJUIMHT TIEpCOHAjIa opraHu3aiyy ; yue0. mocobdue mis By3oB / noj pex. [1.9. lllnenaepa. - M. :
BysoBckuii yueonuk, 2006. - 224 c.

Komuccapopa T.A. YpapieHue 4eI0BEUSCKUMU pecypcami : yued. mocodue mis By3oB / T.A. Komuccaposa ;

WH-T OusHeca u 1enoB. agMuHACTpUpoBanus. - M. : [lemo, 2002. - 312 c.

Operos H0.I'. AynuT 1 KOHTPOJLTUHT TiepcoHaa : yueonuk / FO.I'. Oneros, T.B. Hukonosa. - M. : Anbda-
ITpecc, 2006. - 560 c.

HOpMaTI/IBHO NMPaBOBbLIC AKTbI, MATCPHAJIbI Cy)lEﬁHOﬁ IMPAKTUKH

e Ha3zBanue IIpunst HcTounux

n/m

3.1 | TpynoBoii konekc Poccuiickoit denepannn 30.12.2001 N 197-®3 OBbC

7. PECYPChI TH®OPMAIIMOHHO-TEJITEKOMMYHUKAIIMOHHOM CETH
"UHTEPHET", HEOGXOJIUMBIE JJI5s1 OCBOEHUS TIMCIHUTIJIMHBI (MO/JYJIS)

No

i Hutepuer pecypc (ampec) Onucanme pecypca

1 WWW.pravo.gov.fu oduIHaTbHBIH HHTEPHET-TIOPTAI MpaBoBoil uHbOpMaIUN
«["ocynapcTBeHHas cucreMa mpaBoBOd HH(GOPMaLN

2. www.niitruda.ru caiitr HUU Tpyzaa u conuanbHOTO CTpaXxOBaHHS

3. WwWw.gKs.ru cripaBouHbIi moptan ['ockomcrara PO

n WWW.rosmintrud.ru oQHIIHAaTBHBIH faHTvMHHHCTepCTBa Tpylla ¥ COIHaTbHOMN
3amuThl Poccuiickoit deneparuu

5. www.hrm.ru cait xxypHaia «KaapoBblii MEHEKMEHT)

6. www.hr-journal.ru DJIEKTPOHHBIN KYPHAIT 15 CIIEIUAINCTOB TI0 YITPABJICHUIO
TIEPCOHATIOM

7. www.hrc.ru Kazaposslii Ki1y0o

8. WWW.apsc.ru Acconuanys KOHCYJITaHTOB T0 TIOJI00PY IepcoHasa

9. www.superclub.ru HR Kny6 CVIIEP

10. www.distance-learning.ru WHbopManroHHbIH mopTai «/{HCTaHIMOHHOE 00yUeHHE»
[Mopran «[lnanera 0Opa3oBaHus» - OOBSIBICHHS O

11. | http://planetaedu.ru/vacancies/ | BakaHCHSX IS CTYJEHTOB M MOJIOJBIX CIICI[HAIUCTOB B
KOMIIAHUSAX

12 WWW.ecsocman.edu.ru denepanbHbIil 00pa3oBaTeIbHbIN TOPTAT « IKOHOMUKA,
COIIMOJIOTHSI, MCHEJDKMEHT)

13. WWW.uptp.ru Kypuan «IIpobaemMbl TEOPUN M IPAKTHKH YITPABICHUS

14. | www.peoplemanagement.co.uk | JKypuan «People Management»

15. WWW.apsc.ru Acconuanys KOHCYJITaHTOB T10 T0JI00PY IepcoHaa

16. Wwww.hr-zone.net CraTbu, MyOJUKAIMH IO YIIPABJICHUIO YEITOBEYCCKUMU
pecypcamu

17 www.hrdigest.ru EsxeMecsuHbIi TaiiKecT s npo¢eCCHOHAIIOB B 00JIACTH
HR u BHYTpUKOPIIOPATHBHON KOMMYHUKAIHH

8. METOAUYECKHUE YKA3AHUSA J1JISA OBYUYAIOHIUXCSA ITO OCBOEHUIO
JUCHUIIVIMHBI (MOLY JIA)

VYueOHBIM ILIaHOM JUCITUITIINHBI «AYILI/IT YCJIOBCUYCCKUX PECYPCOB» MNPCAYCMOTPCHO UYTCHUC

HeKHHﬁ, MPpOBCACHUC CCMUHAPCKUX SaHHTHﬁ, KOHCYHLT&HHﬁ, CaMOCTOATCIIbHAA paGOTa CTYACHTA.

B mpouecce oOCBOGHHMS JOUCHUILIMHBI

«AYI[I/IT YCJIOBCUYCCKUX PCCYpPCOB» HUCIOJBb3YHOTCA

CJICAYIOIIUC 06pa30BaTCJIBHBIC TCXHOJIOTHH.

Crannaptabie (OpMbl 00yUIEHUS:
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http://www.gks.ru/

— JIEKIUH C UCTIOJIb30BaHUEM MYJIbTUMEIUIHBIX MPE3EHTALNN;

— CEMUHApCKHUE 3aHATHA, Ha KOTOPBIX 00CYXKIAI0TCSI OCHOBHBIE TEOPETUUECKUE BOIIPOCHI;

— THCHhMEHHBIE JOMAITHUE PAOOTHI;

— pacueTHO-aHAJUTUYECKUE 3aaHUS;

— 0030p ouIMaTBHBIX JOKYMEHTOB ¥ MAaTEPUAIIOB IIEPHOANMUYECKON TIeUaTH;

— KOHCYJIBTAIIMH IIPETOIaBaTEIEeH.

Metoapl 00y4eHus ¢ MPUMEHEHHEM MHTEPAKTUBHBIX (JOPM 00pa30BaTEIbHBIX TEXHOJIOTHHA:

— JIEKIUH B JUAJIOTOBOM PEXUME;

— TPYIIIOBBIC TUCKYCCUU;

— MOJETHMPOBAHUE U PeIIeHNE KOHKPETHBIX CUTYaIIMOHHBIX 3a]1a4;

— KOMITBIOTEPHOE TECTHUPOBAHUE.

Ha nexiusix cTyAeHTHI OJTy9aroT OCHOBBI 0a30BbhIX 3HAHHH 10 M3ydaeMon aucuurumHe. CTyeHT
JOJDKEH KpaTKO, CXEMaTHYHO, IOCIIEI0BATENIbHO (PUKCHPOBATH OCHOBHBIC ITOJIOKEHHSI, BBIBOJIBI,
dhopmyTupoBKH, 00OOIIEHUs, BBHIJCIIEMBbIC MpenojaBaTenaeM, O0003HAYUTh Marepuan, KOTOPBIN
BBI3BIBACT TPYAHOCTH, CQOPMYIHpPOBaTH K HEMY BOINPOCHI M B KOHIE JIEKIUH 3a7aTh MX
MIPETI0/1aBaTEIIoO.

Ha cemuHapckux 3aHATHSIX KOHTPOJHPYETCS] YPOBEHb BOCIPHUSTHS, 3HAHUS M KA4eCTBO pabOTHI
CTY/ICHTOB C JICKIIMOHHBIM MaTepUaOM, Y4eOHWKaMH, HOPMATUBHBIMUA aKTaMH, pa3BUTHE HABHIKOB
peleHus MPaKTHYECKUX 3a1aHUH, KOHKPETHBIX MPO(ECCHOHATBHBIX CUTYAITHH.

Bonpmoe MecTo B y4eOHOM ITaHE OTBEICHO CAMOCTOSITENFHON pabore crynaeHToB. Ilo mroram
CaMOCTOSITEIIbHOW Pa0bOThI y CTYJIEHTa JOJDKEH BBIPA0OTAThCS HABBIK HCCIEIOBAHUS KOHKPETHOTO
BOIIPOCa B paMKax JAMCIUIUINHBI M TIPEACTABICHUSI CAaMOCTOSITEIBHBIX BHIBOJIOB HA OCHOBE M3y4YCHUS
y4eOHOT0, HOPMAaTHBHOTO MaTepuasa U JOMOJIHUTEIbHON JIUTEepPaTyphI.

CamocTtosrenbHas paboTa CTYACHTOB BKJIIOUAET CIEAYIOUINE €€ BUIbI:

- U3y4eHHE TEM CaMOCTOSITENIbHOM MOATOTOBKH M0 Y4eOHO-TEMaTHUECKOMY IUIaHY;

- CaMOMNOJIrOTOBKA K MPAKTUUYECKUM U JPYTrUM BUJAM 3aHSTHIA;

- pelieHre HHANBUAYATbHBIX BAPHAHTOB MPAKTUUECKUX 3a/1aHU;

- BBITIOJIHEHHUE 3aJJaHUI B OpME KOMITbIOTEPHOTO TECTUPOBAHUS;

-caMoCTOsITeNIbHAsl paboTa CTYJICHTOB IPHU MOJArOTOBKE K IK3aMEHY.

Otu BUIbI pabOT MpeAnoIararor:

- CaMOCTOATEIIbHYIO PabOTy CTyZIeHTa B OMOIHNOTEKE;

- U3y4eHHEe CaliTOB MO TeMaM JIMCIUIUINHGI B ceTu MHTepHeT;

- U3YYCHHUE DJICKTPOHHBIX YUEOHBIX MaTepuaioB Ha caiite YpCOU.

3amaHus A5 CaMOCTOSITENIbHOM paboOThI CTYICHTOB BKJIIOYAIOT B Ce0sl:

- BBIMOJIHCHHE TECTOBBIX 3a/IaHKi, pa3merieHHbx B Qwest, Moodle;

- U3yueHue HOpPMATUBHBIX akToB: TpymoBoro Konekca P®, 3akoHoB o Tpyne (deaepanbHoro,
cyobekToB PD), moctaHoBieHUl (pelieHuii) 0 TpyJae MYHUIIUTIAIBHBIX OPTaHOB BIACTH U JPYTHUX;

- MOJrOTOBKA JIOKJIA/I0B TI0 OT/AEIHHBIM BOIIPOCAM Kypca;

- M3y4YeHHME CTATHUCTUYECKUX U AHAIUTUYECKUX MATEpUajoB Ha OQHUIMAIBHBIX CalTax
OpraHoB BIIACTH U MO0 MaTepHaliaM NepruoaUYECKOM MeyaTH.

VYka3zaHusi o CaMOCTOSITENIbHON paboTe pa3MenieHbl B « MeToIu4YecKrX yKa3aHuiaX» Ha caiiTe
YpCOU.

Pe3synpTaThl paboOThl CTYAEHTOB MOABOAATCA B XOJ€ HMX TEKyIledW U MPOMEXYTOYHOU
arrectauuu. Pabouvas mporpamma y4eOHOM TUCHMITIMHBI oOecriedeHa (JOHJIOM OLIEHOUHBIX CPEJICTB
JUIS TIPOBEJCHHS TEKYIIEro KOHTPOJSI M TMPOMEXKYTOUYHOW arTecTanuu. Texywas ammecmayusl
MIPOBOJUTCS TI0 pa3zieliaM Kypca M UMEeT IENbI0 MPOBEPUTH YPOBEHB BIIAICHHS U3YUYEHHBIM MaTEPUATIOM
WIN CTENeHb CPOPMUPOBAHHOCTH OTIENBHBIX HaBBIKOB. OHa OTpa)kaeT MOCEIIeHHWE CTyIeHTaMH
JeKIM M paboTy Ha CEMHHAPCKUX 3aHATUSAX. B ciydae, ecnu CTyJeHT HE MpouIeN TeKYHIYIo
aTTeCTallMIO, OH He Oy/eT JoMmyIleH K 3aueTy. MToroBas arrecranusi HpOBOJUTCSA B BHJIE 3ayeTa 3a
BECh KypC 00y4eHUs TUCIHUILIINHE.

MeToanyeckue yKa3aHHus M0 BbINOJHEHUIO KYPCOBBIX U KOHTPOJIbHBIX padoT.

Y4eOHBIM IJIAHOM BBINOJIHEHHE KYPCOBBIX M KOHTPOJIBHBIX pabOT HE MPEeayCMOTPEHO.
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9. TUMOBBIE KOHTPOJILHBIE 3AJJAHUSI UJIU UHBIE MATEPHUAJIBI,
HEOBXOJUMBIE JJIS1 OLIEHKU 3HAHUWI, YMEHMI1, HABBIKOB U (UJIH)
OIIBbITA NEATEJIBHOCTHU, XAPAKTEPU3YIOLUX DTAIIBI
®OPMUPOBAHMSI KOMIOETEHLUIA B TPOLIECCE OCBOEHUSI
OBPA30OBATEJILHOW TPOI'PAMMBbI
Ortan  (QopMUpOBaHMS KOMIETCHIMA B MpoOIecce H3yUCHUs JTUCHUTIIMHBL  KAYIUT

YCIIOBCUCCKUX PCCYPCOB» XapaKTCPU3YCTCA CICAYIOIUMHA TUIIOBBIMHU KOHTPOJIBHBIMU 3aIaHUSAMU

CoNOR~WNE
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TunoBbie KOHTPOJIbHBIE BONPOCHI I MOATOTOBKHU K 3K3aMeHY IIPH IIPOBeIeHN U
NPOMEKYTOYHOM aTTeCTALMH N0 JUCHUIIIHHE

Opranu3anus Kak 00beKT ayauTa.
[Ipenmer u 3agaun ayauTa Kak GOpMbI IUarHOCTUYECKOTO MCCIIET0BAHUS.
Knaccudukanus ayTuTopckoit 1eaTeIbHOCTH, BUbI ayAUTA.
Hamnpasnenuns ayaura.
CyIIHOCTb, IETH U 33/1a4H YIPABIEHUYECKOTO ay/InTa.
[Topsnok npuBiIeUEHNs ayAUTOPA K ITPOBEPKE.
Oransl npoliecca yrnpaBJIeHYECKOT0 ayanuTa.
OcHOBHbBIE UICTOYHUKHU UH(POPMAIIUU B YIPABIEHYECKOM ayAUTE.
MeTtonp! ypaBJIeHUECKOTO ayquTa.

. CTpyKTypa H cofep:KaHue ayTUTOPCKOTO 3aKIIIOYCHUS.
. DTansl MOCTPOEHUS KaJAPOBOU MOJUTHUKH U IYTH €€ peaTnu3alyi.
. TpynoBoit mnoTeHuuan paOOTHMKAa U TpPyHOBOM moTeHuuan opranuzaimu. CTpyKTypa

TPYIOBOTO MOTEHITMATA OPTaHU3AIUH.
Knaccudukanus THIOB ayauTa nepcoHania.

CopepxaHue ayauTa OCHOBHBIX (DYHKIIMI yIpaBlieHUs IEPCOHAIOM.

Crparerndeckuii, OnepaMOHHbIN U YIIPABJICHYECKHI YPOBHM ay/IMTa MepcoHania.
HNHcTpyMeHTapuii MpoBEICHUS ayIuTa MepcoHaia.

[TocnenoBarenbHOCTh MPOBEACHUS ayAWTa IepcoHala: MpeaBapUTeNbHAas IUAarHOCTHKA;
aHaJIN3 COLMAIIBHOTO MAclopTa; aHAIN3 OPraHU3alMOHHOTO MTOBEIECHUSI.

OcHoBHbIE HamnpaBlIeHUS aHATIU3a TPYAOBBIX [TOKa3aTeNel MPH ayIuTe IepcoHaIa.
[Tokazarenu nBWKeHUs epcoHana B GUpMe U UX OmpeiesieHuE.

AHanM3 Npou3BOMTENIBHOCTH TPY/IA KaK COCTaBHAs YaCTh ayJIUTa IepcoHaa.

AHanu3 pacxoJ0B CpeACTB Ha OIUIATy TPyAa KaK COCTaBHAs 4acThb ay/uTa IepcoHaa.

AHanu3 uCHoJIb30BaHUA (POHAA COLMANBHOIO pPAa3BUTUS KaK COCTaBHAas 4acTh ayauTa
nepcoHana.

OOmuit aHanu3 Tpyaa, OIUIaThl M COIMAIBLHOTO PAa3BUTHSA KaK COCTaBHAs 4acTh ayauTa
nepcoHana.

Dransl ayauTa paboyux MeCT U MOCIeI0BATENILHOCTD €r0 MTPOBEICHUS.

AyIUT yKOMIUIEKTOBAHHOCTH MIEPCOHAIOM.

AyIuT pa3BUTHS TIEpCOHAIA.

[Tokazarenu cocTosiHUSA pabOTHI C KAAPOBBIM PE3EPBOM U UX OTpE/IeIICHUE.

Ayaut HaiimMa M YBOJBHEHHUM: LI€Jb, CYIIHOCTb, HANpPABJICHUS IMPOBEACHHS M IOKa3aTeIn
OILICHKH.

AyaHT BO3HArpaKICHUM.

Aynut ycnoBuil Tpyaa, 0€30MacHOCTH U 30POBbSL.

[Tokaszarenu OleHKH TEKy4eCTH KaJpoB U aOCeHTen3Ma

Hanpanenus aHanusa kauecTBa yrpaBJeHUs IEPCOHATIOM OpraHU3aliu.

KoHTposumuHT crcTeMBbl yrpaBieHUs EPCOHATIOM OPTraHU3allMi: OCHOBHBIE MOHSTHS, e U
3a/1auu.

3arpathl Ha MEPCOHAN U UX CTPYKTYpa.

[Toka3zaTenu u3aepKeK Ha COJIEp KaHUE MepCoHaa.

MeToapl CHUXKEHHUS PacX0J0B Ha COJIEp KaHHUE MepcoHaa.
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38.
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41.
42.
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44,

45.
46.

Mertoapl omnpeneneHus 3PGEKTUBHOCTH HHBECTHPOBAHUS MEPONPHUATHH MO YIPABICHHIO
HEPCOHATIOM.

Yucrenii auckonTupoBanHbiil goxon (NPV) kak kpurepuii 3 PeKTUBHOCTH WHBECTUPOBAHUS
MEPOIPUATUH 110 YIPABICHUIO IIEPCOHAIIOM.

Pacuer sxoHOMMM OT COKpaIlleHHs IOTEPh PadOUYEro BPEMEHH.

IToxazarenu, xapakTepusyromue 3P(eKT OoT peanu3alMu CHUCTEMbI Mep IO YIPABICHUIO
HEPCOHATIOM.

Pacuer 0CHOBHBIX IIOKa3aTeNel, UCIOJIb3YEMBIX IIPU AyAUTE IIEPCOHAIA.

Pacuer cpenHecniuco4HoOM YNCIEHHOCTH paOOTHUKOB.

JIBM)KEHME KaIpOB U €r0 aHaJu3.

Ananu3 HCNoJb30BaHUS pabOyero BPEMEHM U HOPMHUPOBAHUSA TPYJa: HCIOJIb3yeMble
MOKAa3aTeIN U UX PacueThl.

[Toka3zarenu 1MHAMUKU U YPOBHSI POU3BOAUTEIBHOCTH TPY/Ia U UX OINPEAEICHHE.

Pacuetsl noTpeOHOCTH B epcoOHAIIE.

Kputepnn OIeHKH U3JI0KEHBI B IKAJIC OICHKH JIJISI TPOBEICHUS MPOMEKYTOYHOH aTTECTAIMH TI0
JNIUCIIAIUINHE B II. 6.2.

TunoBble mnpakTHYecKHe 3aaauu (3aJaHUfA, TeCThbl) OMJIETOB JJs1 TMPOBeAeHUSs

HpOMe)KyTO‘IHOﬁ arTeCcTanmm no JIMCHUMIIJIMHE

UTOI'OBBIM TECT IO JUCIUILIVHE

Konmekcme — yenet U | HEM3MEHHBIX YCJIOBHAX YHCJIEHHOCTh MPOU3BOICTBEHHBIX
3a0au ceoeti opeanuzayuy | padoUnXx:

HaunmenoBanue Bompoc Koo
KOMITCTEHITUHI
Tpynoemkocts ymenbmmiaacr Ha 50%. Kak usmeHurcs
NMPOU3BOAUTEIbHOCTH?
1) B 2 pa3a yBeTUUIHUTCHI.
2) B 2 pa3a yMEHBIIIUTCS, 1
Cnocoben 3) BbIpacTeT B MOJTOpa pas3a;
AHATUZUPOBAMb 4) B mosiTopa paza yMEHbBIIUTCS;
pe3yibmamol 5) ocranercs 6€3 U3MEHEHHUI;
uccne0osanuii 6 | C yBe/IH4eHHEM NPOLIEHTA BHINOJHEHUSI HOPM NP NPOYHX

OIIK-5 1) Bo3pacrer; 5
2) yMEHBIIHTCS;
3) mIaHupyemasi YUCICHHOCTh ITPOU3BOJICTBEHHBIX
pabouux He 3aBUCHUT OT KO3()(PUIIMEHTA BBIIOJIHEHUS
HOPM,;
@OYHKIUAMH KOHTPOJUIMHIA SBJISIOTCS:
Braoeem xynomypot 1. KoHTpomab u KOOpIuHAIHS
MblUIeHUS, CNOCOOEH K 2. PerynupoBaHue ayTUTOPCKON A€ATEILHOCTH
gocnpusmuio, 3. YnpaBieHUYECKHH ydeT U IUIaHuPOBaHHE 5
06006uenuIo u 4. TlpoBeneHue FKCHEPTU3HI
IKOHOMUYECKOMY AHANU3Y 5. BelpaboTka  pekoMeHAanmuil  ANA  [OPUHATHA
ungopmayuu, yTIPaBJIEHYECKUX peIIeHU
nocmanoske yenu u Iprnunnamu cHnxeHus 3P PeKTUBHOCTH AyAUTA
8b100py nymeti ee NEePCOHAJIA SIBJIAIOTCSH:
oocmudicenus, cnocobern | 1. [ToTeps nenu ayaMTOPCKOro MCCiIeI0BaHUs
omcmaueams c60 2. [TomyyeHue HeroCTOBEpHON MH(pOpMaLIUU 5
TMOYKY 3DEHUs, He 3. CHuxeHue NpuObLTH NPEANPUATUS
paspyuias OmHouleHusl 4. BrrsBienue ommbok npu noadoope nepcoxHana
OIIK-6 S. OTtcyTcTBUE PE3YyNbTATOB MAPKETUHIOBBIX
HCCIIEN0BaHUN
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3naem ocHo8bl KAOP0602O
NIAHUPOBAHUSA U
KOHMPOIUHSA, OCHOBbL
MapKkemuHea nepconaa,
paspabomxu u
peanuzayuu cmpamezuu
npusieyeHuss Nepcorald u
yMeem NpUMeHsmb Ux Ha
npakmuxe.

K-2

IIpu cTparernyeckoM NJAHHPOBAHUM MEPCOHAJA Ppedb
ujaerT 0:

1) nmoarocpoyHoM IUIAHUPOBAHMM (HA TEPUOJ OT TpeX [0
JICCSITH JIET);

2) pelleHUH KOHKPETHBIX MPOOJIEM YIpaBIEHUs MEPCOHAIOM
(B TeueHUE OJTHOTO TOJIA - TPEX JIET);

3) TouHO 0003HAYCHHBIX MEJAX U KOHKPETHBIX MEPOTIPUSATHUSX,
HANpaBJICHHBIX Ha JOCTIDKEHHE OJTHUX IleNiell, a Takxke
BBIJICTISIEMBIX MaTEPHATBHBIX CPEIICTBAX C YKa3aHUEM WX BUIA,
KOJINYECTBA M BPEMEHHU;

3naem ocnogul
nposedeHus ayouma u
KOHMPOJLIUH2A NePCOHANA
U ymeem npumeHsams ux
Ha npakmuke, eiaoeem
BANCHEUUUMU MEMOOAMU
IKOHOMUYECKO20 U
CMamucmuyecKozo
AHAU3A MPYOOBLIX
nokazamenet, Memooamu
01002cemuposanus

3ampam Ha nepcoHai.
ITIK-26

3anaveil anaan3a ponaa 3apadoTHON JIATHI P ayauTe
NepPCcoHAaJIa AABJISEeTC:

1. O1ieHKa COOTHOIIEHHUS TEMIIOB POCTa MPOU3BOAUTEILHOCTU
Tpy/Ja U CpeHen 3apab0oTHOM MIaThl

2. Pacuer TpynoemMkocTH B aOCOTIOTHBIX BEJIMYUHAX

3. OneHka ypoBHS BBIINOJHEHUS HOPM Tpyaa

4. Onpenenenre 3pHeKTUBHOCTH MPUMEHSEMBIX CUCTEM
MIPEMHUPOBAHUS

5. Pacuer BrIpabOTKHM B aOCOTIOTHBIX BEJIMUMHAX

IMoka3aTrensiMu ayauTa paboyux MecT SIBJISIIOTCS:

1. Ouenka opraHuzanu paboYMX MECT WHAMBUIYATHLHOTO U
KOJUJIEKTUBHOI'O TPyZAa

2. TexyuecTb KaapoB

3. bananc nBmxeHUs KaIpoB

4. 3arpaThl Ha aJanTaui0 PabOTHUKOB

5. BeisBnenune ciabbIx CTOPOH B 00JIACTH MCIIOJIH30BAHUS TIEP-
COHaa

Kpurepun popmMupoBaHusi OieHOK MO TeCTaM

Onenka TpeOoBaHMsl K 3HAHUAM
OTJIMYHO 80%-100%
XOpOIIIO 65-80%
YAOBJIETBOPUTEIHHO 50-65%
HEY/I0BJIETBOPUTEIIBHO MmeHee 50%
3a4TEHO 50% wu Gonee
HE 3a4TEHO Menee 50%

TemaTnka KypcoBbIX padoT (KypCOBBIX IPOCKTOB)
BrinosiHeHue KypcoBBIX M KOHTPOJBHBIX pad0T y4eOHBIM IUIAHOM HE MPEAyCMOTPEHO.

10.METOJNYECKHUE
OIIEHUBAHUA 3HAHU, YMEHUI, HABBIKOB U (UJIN) ONBITA JEATEJIBHOCTU,

MATEPHUAJIbI, OIPEIAEJJIAIOIINE

XAPAKTEPU3YIOHIUX DTANIBI ®OPMUPOBAHUSA KOMIIETEHIIUM.

curLNME

BOITPOCHI K DK3AMEHY

Opranuzanus Kak 0ObeKT ayJuTa.

[Ipenmer u 3a1aun ayauTa Kak GOpMbI JUArHOCTUUECKOTO UCCIIEOBAHUSL.
Knaccugukanus ayauTopckoil 1esTeIbHOCTH, BU/IbI ayIUTa.
Hanpasnenus ayaura.

CyIHOCTB, IETH U 3a/1a4M YIPABIEHYECKOTO ayInTa.

[Topsinox npuBIEYEHNS ayIUTOPa K IIPOBEPKE.
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Oransl Ipolecca ynpaBIeHYECKOr0 ayinuTa.
OcHOBHBIC UICTOYHUKHU HHPOPMAIUH B YIIPABICHYCCKOM ayIUTE.
Mertozp! ylpaBJIEHYECKOr 0 ayauTa.

. CTpykTypa 1 coaepkaHue ayAUTOPCKOrO 3aKIIOYCHHU.
. DTaIlbl NOCTPOEHUS KaJAPOBOU MOJUTUKU U IIYTH €€ peali3allH.
. TpynoBoii mnoteHuuan pabOTHMKA W TPYAOBOM MOTeHUMan opraHuzamuu. CTpykTypa

TPYAOBOI'O MOTEHIIMAIa OpraHUu3aluu.
Krnaccudukaius THIIOB ayiuTa epcoHaIa.

CopepxaHue ayiuTa OCHOBHBIX (DYHKIIMI yIpaBlIeHUs IEPCOHAIOM.

Crparerndeckuii, onepaloOHHbIN U YIpaBIE€HUYECKUI YPOBHHU ayUTa IEPCOHANIA.
HNHcTpymeHTapuii IpoBeIeHNs ayIuTa IIepcoHaa.

[locnenoBatenbHOCTh MPOBENCHUS ayAuTa IepcoHalla: NpeaBapUTeNbHas JUAarHOCTHKA;
aHaJIN3 COLMAIBHOTO MAclopTa; aHAJIN3 OPraHU3alMOHHOTO MTOBEICHUSI.

OcHoBHbIE HamnpaBJIeHUS aHAJIU3a TPYAOBbIX [TOKa3aTesel PH ayIuTe epcoHaIa.
[Tokazarenu nBUKeHUs NepcoHana B GUPME U UX OTpe/IesICHUE.

AHanu3 npon3BOMTENBHOCTH TPY/IA KaK COCTaBHAs YaCTh ayIUTa epcoHaa.

AHanu3 pacxoJi0B CpeCTB Ha OIUIaTy TPyAa KaK COCTaBHAs 4acTb ay/IuTa IepcoHaIa.

AnHanu3 ucnoyib30BaHHA (OHIA COLUMAIBHOIO pa3BUTHUA KaK COCTaBHAas 4YacTb ayAuTa
nepcoHasia.

OOwmuit aHanu3 Tpyna, OIUIaThl U COIMAIILHOTO Pa3BUTUS KaK COCTaBHAs 4acTh ayauTa
nepcoHasia.

Oransl ayauTa paboyux MECT U MOCIeI0BAaTENbHOCTD €r0 MIPOBEICHUS.

AyIuT yKOMIUIEKTOBAHHOCTH MIEPCOHAIOM.

AyauT pa3BUTHS TIEpCOHAa.

[Tokazarenu cocTosiHUs pabOTHI ¢ KaAPOBBIM PE3EPBOM U UX OTPE/ENICHHUE.

Aynut HaliMa M YBOJBHEHHUH: L€b, CYIIHOCTb, HAIPABJICHUs IPOBEACHHS M IOKAa3aTeIn
OLICHKH.

AyauT BO3HArpaxxAeHUM.

Aymut ycinoBuil Tpyaa, 0€30MacHOCTH U 3I0POBbSI.

[Tokazarenu OLEHKU TEKy4eCTH KaJpoB U a0CeHTen3Ma

Hamnpanenus ananu3a kauecTBa yrpaBJeHUs IEPCOHATIOM OpraHu3aliy.

KoHTpoJIMHT cHCTEMBI yIIPaBIEHUS MIEPCOHATIOM OPraHU3alMU: OCHOBHBIE MOHSITHS, LETU U
3a/1a4u.

3arpathl Ha IEPCOHA U UX CTPYKTYpa.

[Toka3zarenu u3aepKeK Ha COJIEpKAHUE MepCOoHAIA.

MeToabl CHUKEHHUS PacX0I0B Ha COJIepKaHue IepcoHaa.

Metonsl omnpenenenus 3((HEKTUBHOCTH HHBECTHUPOBAHUS MEPOMNPUITHI IO YHPaBICHUIO
[IEPCOHAJIOM.

Yucterii nuckonTrpoBanHbiil goxoa (NPV) kak kputepuii 3¢ (HEKTUBHOCTH MHBECTHPOBAHUS
MEpONPUATHH MO YIPABICHUIO IEPCOHATIOM.

Pacyer skoHOMUM OT COKpaIIeHHs TOTeph pabouero BpeMeHH.

[Tokazarenu, xapaktepusyromme 3(p(exT oT peanuszanuu CUCTEMbI Mep IO YIPaBICHHUIO
IIEPCOHAJIOM.

Pacuer oCHOBHBIX MOKa3aTeel, UCIOJIb3YEMbIX MPH AyAUTE MEpCOHaa.

Pacuer cpeHecnCOYHOM YUCIEHHOCTH PaOOTHUKOB.

JIBUKEHME KaJIpOB U €r0 aHaAJIM3.

AHanu3 WCMONB30BaHUS pPAabOUero BpPEMEHHM W HOPMHUPOBAHUS TPyAA: HCIOIb3yeMbIe
MOKa3aTeIN U UX PACUETHI.

[TokazaTenu AMHAMHUKY U YPOBHS MPOU3BOIUTEIBHOCTU TPYJa U UX ONPEAETICHUE.

PacueTs! moTpeOHOCTH B IepcoHAIE.

Kputepun onieHKH U3T0KEHBI B IIKAJE OIEHKH I IPOBECHUS MPOMEKYTOYHON aTTECTAIHH IO
nucuuruinae (1m.6.2.).
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TECT 110 JUCHUTIJIMHE
«AyAMT YeI0Be4YeCKHX pecypcoB»

Bonpoc1. OO0bexkTOM ayauTa nepcoHaJia siBJsIeTCH:
DKOHOMHUYECKas CIIy»KOa MPEaIPUSTHS
Cnyx0a ynpaBieHUs! IEPCOHATIOM
TpynoBoil KOJIJIEKTUB (IIEPCOHAI) OpraHU3aluu
MeHnemKMEHT IpeANPUsTHS
D¢ (hexTUBHOCTH CHCTEMBI YIIPABICHHS MTEPCOHATIOM
Bonpoc 2. OCHOBHBIMHM 32Ja4aMHU AyUTA MEPCOHAJIA ABJISIOTCS:
BrisiBnenue npo6iaem B 00J1aCTH YIpaBJIE€HUS IEPCOHATIOM
OnTumu3zanus 3aTpar Ha yIpaBlIeHUE IEPCOHAIOM
Pacuer HeoOX0AMMOM YHNCIICHHOCTH MepcoHaIa
[Ton6op u oTOOp mepconana
YcTaHOBIIEHHE COOTBETCTBUSI KaIpOBOM MOJUTUKU TPEOOBaHUAM 3aKOHOIaTENIbCTBA
Bonpoc 3. OcHOBHBIMH HANPABJIEHUSIMH AYTUTA NMEPCOHAJA SIBJISIIOTCH:
Counonoruyeckue
Opranu3aloOHHO-TEXHOJIOTMUECKHE
ConranbHO-IICHXO0JIOTHYECKUE
Cratuctuueckue
DKOHOMHUYECKHUE
Bonpoc 4.  PeryiupoBaHue ayJIUTOPCKOl /eATEJbHOCTH OCYILIECTBJSIETCA TNpPH
MOMOIIH:
CrangapTu3aluy MpoLECcCOB MPOBEPKH
l'ocynapcTBeHHBIX 3aKOHOJATENBHBIX aKTOB
AyIUTOPCKOrO KOHCYIbTUPOBAHUS
AyIUTOPCKHUX CTAaHAAPTOB
Bonpoc 5.  OcHoBOmoJIATalOIIMM 3JIEMEHTOM CHCTeMbl KOHTPOJIJIMHTA Ha mpef-
NPUATHHU SABJISIETCS:

1. BHyTpeHHH ayauT

2. YnupaBieHYECKUH ydeT

3. YnpaBieH4YeCKU KOHTPOJIb

4. Crparerudyeckuii ayaut

Bonpoc 6. JiaemMeHTaMHM  cHCTeMbl BHYTPEHHEr0 KOHTPOJISI JIKOHOMHYECKHX

Cy0OBbEKTOB SIBJISIOTCH:

1. VmnpaBieHUeCKHi KOHTPOIb

2. Cutyanus Ha BHEIIHEM PbIHKE Tpy/Aa

3. Buyrpennwuii aynut

4. OreHka HAIMYKS PECYypPCOB

5. Crparernueckuii ayauT

Bomnpoc 7. Cnocod mnpoBeneHusi CHeNUAJLHBIX HAOJIOAEeHUI 3a CHCTEMOW ym-

PaBJieHHs] IEPCOHATIOM U KA/IPOBBLIMH MPOLECCAMHU HA3BIBAETCSH:
KonTtpomnunr nepconana
Aynut nepcoHaia
OkcnepTu3a nepcoHaia
MoHuTOpHHT TIEpcoHaa
AHanu3 KapoBOM MOJUTUKHU
Bonpoc 8. @yHKIMAMHM KOHTPOJUIMHIA SBJISIOTCS:
KonTtpons u koopauHanus
PerynupoBaHue ayIuTOPCKOU AESATENBHOCTH
VYrpaBneHYecKuid ydeT U MJIaHuPOBaHUE
IIpoBenenune s3xcnepTU3bI
10 BripaboTka pekoMeHIamuii st IPUHATHUS YIPABICHUYECKUX PEIICHUIA

agkrwondE OORONME

agrwNpE

Eall e

okrwnpPE

©ooNo
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Bonpoc 9. Hudopmanus, mnocraBjiseMas CHCTeMOH KOHTPOJUIMHTA, JOJKHA

0oTBCYaTh CJEeAYIOUM TpeﬁoBaHI/IﬂM:

ko E

agrwdE

agrwdE

JlocToBEpHOCTH

[Tone3nocts

HeszaBucumocts

DKOHOMHYHOCTH

Perynsprocts

Bomnpoc 10. IIpuznakamu kiaaccupuKauuy ayIuTa MepcoHaia siBJISIOTC:
Crnioco6 mpoBeaeHus MPOBEPKU

[leprogu4HOCTH IPOBEAECHUS

OnTumu3zanus 3aTpar Ha yIpaBlIeHUE IEPCOHAIOM

YpoBeHb poBEACHUS

OTBETCTBEHHOCTH CIIYKOBI YIIpaBICHUS EPCOHAIOM

Bomnpoc 11. CorsiacHo MeTOUKe aHAJM32a BUJIAMM ay/IMTA EPCOHAJIA SIBJISIOTCH:
Br160opounslii

TakTuueckuit

Perynsipusrit

KomrnekcHsiit

OO6mwmit

Bomnpoc 12. B cooTBeTCTBHH € NEPUOAUYHOCTHIO NMPOBEAEHHUS PA3JIMYAIOT CJAeyIOLIHe

BHM/IbI ay/IUTA IEPCoOHAAL

1.

2
3.
4.
5

Perynspnsrit

OnepaTtuBHBIN

Bri6opounsrit

TakTnueckuit

[TanenbHBIN

Bonpoc 13. Ilo cnmoco0y npoBeneHusi IPOBEPKH Pa3jiMyalOT CJeayouue BUAbI ayuTa

nepcoHasma:

1.

2
3.
4.
5

YrnpaBneHYeCKHI

[TanenbHbIN

Buemnnit

Texymunit

Buyrpennuii

Bonpoc 14. Ilo ypoBHIO npoBeleHHS IPOBEPKHU PA3JIMYAIOT CJIeAYyIONIAe BHAbI ayJuTa

nmepcoHaJja:

1.

2
3.
4.
5

Bremnuni

TakTuueckuit

YIpaBieHYECKUI

Crparerndeckui

OnepatuBHbBIN

Bomnpoc 15. OcCHOBHbBIMM HaNpaBJIeHUSIMH OLCEHKH B Xo0Je ayauTa IepcoHaja

ABJAIOTCA:

AR A

el N>

Kanpossle nporiecchbl

BrIpaboTka CTaTUCTUYECKUX CTaHAApPTOB

D¢ dexTUBHOCTB TpyIa

OpranuzannoHHas CTpyKTypa

KauecTBeHHBIE U KOJIMUECTBEHHBIE XapaKTEPUCTUKH IIEPCOHATIA

Bonpoc 16. AHaIMTHYeCKHMH METOJAMM ayJMTA EPCOHAJA SABJISIIOTCH:
Mertoap! aHanu3a «Oyyniero»

MaremaTuueckue U CTaTUCTUYECKHE METOAbI SKOHOMUYECKOTO aHaIN3a
MeTto 1 IpOrHO3UpPOBaHMUS

IIpr4nHHO-CIIEACTBEHHBIN aHAINU3
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5. Metoa cpaBHEeHHUs (COMTOCTABICHHUS)
Bonpoc 17. IlpuunHamy cHUKeHHS 3(PPEKTHBHOCTH ayIMTA NMEPCOHANA SABJISIOTCH:
[ToTeps nenu ayIuTOpCKOro UCCIEI0BAHUS
[Tomy4yeHnue HeTOCTOBEPHOW HHPOPMALIUU
CHmxeHue MpUuObUTH MPEATIPUATHS
BrisiBnienue ommbok npu moadope nepcoHaia
VYnyuieHue cyiecTBeHHON HHPOopMaIuu
Bomnpoc 18.  Ayauropckoe 3ak/j04eHHe BK/IKYaeT B ce0s cieayomme 4acTu:
Jy1s Bcex pabOTHUKOB
st TMHEMHBIX MEHEIKEPOB
Jl1 'opuAuecKom Ciry>KObl
Jlig crienuanucToB CITyKObl yIIpaBJIeHUs IEPCOHATIOM
JI1st MeHepKepoB yIIPaBIICHUS IEPCOHATIOM
Bonpoc 19. HanpasieHusiMu aHa/1u3a TPYAOBbIX NOKa3aTeJieil ABJISIOTCH:
1. AHanu3s pecypcoB Tpyna
2. AHamu3 3atpat Tpyna
3. AHanu3 X03SHCTBEHHOU ACSITETLHOCTH
4. Ananus 3¢ (heKTUBHOCTHU TpyHAa
5. AHanu3 COIMAIbLHOTO Pa3BUTHS
Bonpoc 20. 3agauamu aHaau3a TPYAOBBIX MOKa3aTeJeil sIBJISIIOTCS:
. IIpoBepka BBINOJHEHUS TUIaHA MO TPYAY
. IIpoBepka 060CHOBAaHHOCTH IUIAHOBBIX 3aJJaHUM MO TPYJOBBIM MOKa3aTEIIM
. IIpoBepka ce6ecTOUMOCTH TTPOTYKITUN
. IIpoBepka BbINONHEHUSI OU3HEC-TIIIaHA IPEATIPUATHS
. IIpoBepka opraHu3allMOHHON CTPYKTYPBI MPEANPUITHS
Bomnpoc 21. HanpapjieHUSIMH aHAJIN3A PeCYPCOB TPY/AA SABJIAKOTCSH:
1. Omenka 3aTpat Ha IEPCOHAN
2. O1eHKa YpOBHSI BBITIOJIHEHUSI HOPM TpyJa
3. AHanu3 YUCICHHOCTH pabOTAIOIINX
4. Ananu3 GpoHIOB BpEeMEHH
5. AHanu3 MpoU3BOIUTENBHOCTH TPYAa
Bonpoc 22. HanpapjieHUsIMM aHAJIN3A NPOU3BOAUTEILHOCTH TPY/AA SABJISIIOTCS:
1. OueHka ypoBHS BBITIOJHEHHUS HOPM TpyJa
2. BeinonHeHue MaHa 1no pocTy Npou3BOAUTEILHOCTH TPyia
3. IlpuuuHsbl caepKUBaHUS MOBBIIICHUS IPOU3BOIUTEILHOCTH TPYIa
4. IlpuurHBI MOBBIIEHUS CE0ECTOMMOCTH BBIITYCKAEMOM MPOAYKIIUU
5. Omnenka 3aTpar Ha epcoHal
Bomnpoc 23. ®akropamu, CcnocoOCTBYIOIIMMH TOBBIIIEHUI0 MPOU3BOAUTEIHLHOCTH
TPyJa, ABJAIOTCH:
1. CHmxeHue TPyJO0EMKOCTH POAYKIIUN
2. YBenu4eHue TPyA0EeMKOCTH MPOAYKIIUU
3. YaydieHue UCoNIb30BaHus pabouero BpeMeHH
4
5

ko E

agrwdE

g wnN -

. CHMKEHHE TEKYy4ECTH KaIpoB
. Poct cebecTonmMocTu BBITyCKaeMON MPOTYKIIUU
Bomnpoc 24. Iloka3atenssMu  aHaJIM3a  YHMCICHHOCTH M COCTaBa Pa0OTHHKOB
NpeanpusTHS ABISIOTCH:
1. ConmanbHble acMeKThl TPYIOBON 1EATEIbHOCTH
2. Ucnonp3oBanue paboyero BpeMeH!
3. /luHaMuKa mpoU3BOIUTEIBLHOCTH TPy
4. MI3meHeHue cpenHeil 3apaboTHOM MIaThl
5. /luHaMuKa ¥ IPUYMHBI ABHXKEHHS KaJpOB
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Bomnpoc 25. 3apmayamu ananusza ¢oHaa 3apaGoTHON NJIATHI NPH ayauTe MepPCcOHAJa
SIBJISIIOTCSL:
1. OnieHKa COOTHOIIICHUS TEMIIOB POCTa MPOU3BOJAUTEIHHOCTH TPY/a U CPEIHEH 3apaOoTHOM

I1J1aThI

2. IIpoBepka OTKIOHEHUH B pacxo0BaHUU (OH/A 3apabOTHOM IIAThI OT TUIaHA

3.
4.
5.

OmneHka ypoBHsI BBITIOJHEHUSI HOPM Tpyia
Omnpenenenne 3pPeKTUBHOCTH MPUMEHSIEMBIX CHCTEM IPEMUPOBAHHS
Pacuer BrIpabOTKH B aOCOTFOTHBIX BETMIMHAX

Bomnpoc 26. Ilpu npoBegeHMM ayauTa IMEepPCOHANAa HANpPaBJEHUSIMH aHAJIW3a
COLMATIBHOIO PAa3BUTHSA ABJISIOTCH:

1. AHanu3 Tpyn0eMKOCTH NPOAYKIIUU

2. AHanu3 ypoBHS M JUHAMUKHU TPOU3BOIUTEIHLHOCTH TPy

3. AHanu3 YUCIEHHOCTH pabOTaOIIIX

4. Ananus popmupoBanus GoHAa COLMATBLHOTO Pa3BUTHUS U BBIIJIAT COL[MAIILHOTO XapakTepa

5. AHanu3 ucnosb30BaHus (POHAA COIMATIBHOTO Pa3BUTHS U BBIIIAT COLMAIIBHOTO XapakTepa

Bomnpoc 27. KoauyecTBeHHbIMH NMOKAa3aTeIsIMM OLEHKH TPYAOBOr0 NMOTEHIHAJA NPH
ayJMTe NepPCOHAA SIBJIAIOTCH:

GA W

BripaboTka mpoyKIiuu Ha OJTHOTO paboTHHKA
Hcnons3oBanne pabouero BpeMeH!
[ToxazaTtenu ABMKEHHS TIEpcCOHaNa
CebecTouMOCTb BBITyCKaeMOW MPOAYKLIUN

. UucneHHoCTh nepcoHana

Bonpoc 28. Hanpap/jieHUSIMM OLCHKH BO3MOKHOCTH HCIOJb30BAHHUS YEJ0BEYECKOI0
NMOTEHI[HAJIA IIPH AYAUTE NEPCOHAIA ABJIAIOTCH:

GAwN e

Onenka pe3yabTaToB pabOThl MPEANPUATHS

OO61ue yciaoBus pa3BUTHS IEpcCOHaa

OneHka BO3MOXKHBIX PUCKOB

Onenka peHTadeTbHOCTH MPOTYKIIHH

. KauecTBO cpeAcTB 1 METOIOB CTPATETUYECKOTO YIPABICHUS IEPCOHAIOM

Bonpoc 29. Kpurepusimm OUEHKH MPOrpamMMbl NOBbINIEHUS] KBAJINPUKANUN TPH
ay/iuTe MepcoHaJIa SABJISIIOTCH:

IR

Brnusinue oOyueHus Ha pe3yabTaThl JESITEIbHOCTH MPEANPUATUS
CreneHb 0OCBOEHUS 3HAHUI 1 HaBBIKOB

3arpatbl Ha O0y4YeHUE MIepcoHana

Peakuus yaacTHUKOB

. 3meHneHue ypoBHS NpUOBLIN NPEANPUATHUS

Bonpoc 30. Ilpm wu3y4YeHHM BO3MOKHOCTH TMPOABUKEHHSI MO CJyxk0e (Kapbepbl)
acneKTaMu OLleHKH ayJAUTOpa SIBJISIOTCA:

1.
2.
3.
4.

[IpoGnembl pa3BUTHS Kapbephl MO OTACIbHBIM I'pyMaM paOOTHHUKOB
Ponp npodcoro30B B MIaHUPOBAHUH Kapbephl

Cucrema oMo paboTHHUKAM B TUIAHUPOBAHUU Kaphepbl

Crenens HHGOPMUPOBAHUS COTPYTHUKOB O BAKAHTHBIX MECTaX

Bomnpoc 31. Iloxka3atensimMu ayaura HaiiMa SIBJISIIOTCH:

1.
2.
3.

OTHOIIEHHE CTOMMOCTH pUeMa U 0TOOpa K YUCITy NMPUCTYIMBILUX K paboTe
3arpatel Ha 00yueHHe nepcoHana
Onenka BO3MOYKHBIX PUCKOB

4. BpeMms CcyliecTBOBaHHsI BAKAHCUU

5.

Yucio 3anoJIHEHHBIX BaKaHCHUH 3a CUeT COOCTBEHHBIX BaKaHCHI B O6H.leM KOJIMYCCTBEC

Bomnpoc 32. Muccusimu ayaura HaiiMa sIBJISIOTCS:

1.
2.
3.

O1eHKka CTeNneHn JOCTHKEHHUS 11eiel o100pa rnepcoHana
Onenka ycinoBuil Tpyaa
Or1eHKa CBs3M NOJUTUKH HAbopa co cTpaTterueid GupMsl
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4. OneHka colyaabHOTO pa3BUTHUS IPEAIPUSITUS

5. ColumoieHre opranu3anuel 3aKoHOB, TIPABUIT U PaCTIOPSIKEHU

Bonpoc 33. OcHOBHBIMH MOKAa3aTeJIAMH TNPH NPOBEAEHUH ayAUTa BO3HATPAKAEHUI
SIBJISIIOTCSL:

1. Onenka kauecTBa HHGOPMALIUU

2. Ouenka cpeaHeit 3apabOTHOM TUIATHI IO KATETOPHUSIM ITepCOHAa

3. Ouenka kBanu(puUKauu pabOTHUKOB

4. OueHka coJiepKaTeIbHOCTU TpyAa

5. Omenka 3 (heKTHBHOCTH BUIOB BO3HATPAKICHUI

Bonpoc 34. IlpyyuHaMM BO3HMKHOBEHHMSI HECYACTHBIX CJIy4aeB, HM3y4aeMbIX NpH
ayauTe 0e30MaCHOCTH TPYAA, ABJISIOTCS:

1. HeGe3omacHblie yciaoBus Tpyaa

2. Cny4aiiHOCTH

3. BHYTpHKOJUIEKTUBHBIE OTHOIICHHS

4. Hebe3omnacHble 1eWCTBUS paOOTHUKOB

5. O6cToATENHCTBA KUZHU

Bonpoc 35. HopMaTHBHBIMH I0JIO)KEHMSIMH TIPH TPOBeJeHHH AayAUTa YCJOBUHH H
0€30IaCHOCTH TPY/JAA SABJAIOTCH:

1. DproHOMHYECKHE PEKOMEHIANN

2. CaHuTapHBIC HOPMBI H TTPaBUIIA

3. Pexomennamuu mpo¢cor30B

4. TlpaBuna BHyTPEHHETO pactopsaKa

5. 3aKoHOJIaTeJIbHbBIE aKThl

Bonpoc 36. Iloka3arensiMmu ayauTa pado4uux MecT SIBJISIOTCSH:

6. OueHKa COCTOSHUS UHAUBUAYAIBHOTO U KOJJIEKTUBHOTO TPpYJa

7. TexyuecTb KapoB

8. bananc nBmxeHUs KaapoB

9. 3arpaThl Ha ajanTaIi0 paOOTHHUKOB

10.BrisiBieHne cnabbIX CTOPOH B 00IaCTH MCIOJIL30BaHMS TIEpCOHAIA

Bonpoc 37. Ilpu npoBegeHuM ayauTra PpadoYuxX MeCT IMOKA3aTeJsIMH OLEeHKH
SIBJISIIOTCS:

1. Oco0GeHHOCTH TPUMEHSIEMON TEXHOJIOTUN

2. Ob6s3aHHOCTH pabOTHUKA

3. U3menenue poHaa COIMAIBHOTO Pa3BUTHS

4. Cenenusi 00 ycIoBUsIX pabOThI

5. OrueHKa TpyIO0EMKOCTH MPOAYKINN
Bonpoc 38. LeasiMu cTparernyecKoro KOHTPOJIJIMHTA SIBJISIIOTCS:

[Toanepskanue NOTEHIIUAIBHOTO yCIexa
Ob6ecrieyenre MPUOBUTLHOCTHU MPEANPUATHUS
Ob6ecrieyeHre TUKBUIHOCTH MIPEATIPUATHS
ObecrieyeHre BHKUBAEMOCTH
. [IpoBeneHne aHTUKPU3UCHOHN MOTUTUKU
Bonpoc 39. HanpapieHusiMu onepaTUBHOI0 KOHTPOJLIHHIA SIBJISIIOTCS:
3aTpaThl Ha MPOU3BOACTBO MPOTYKLIUU
OkoHOMUYecKask 3PPEKTUBHOCTD IEATETLHOCTH MPEANPUATHS
Buemnsis cpena npeanpuaTus
BuyTpenHsis cpena npeanpusTus
. PeHTabenbHOCTD NeSITeNbHOCTH MPEAPUATHS

Bonpoc 40. OcHoBHbIMM  pa3jeJaMH  CTPYKTYPbl  KOHTPOJUIMHIA  IepPCOHAJIa
SIBJISIIOTCS:

1. TToctaHoBKa Heel U 3aga4

2. IlnanupoBaHHe 3aTpaT HA IEPCOHAT

IR

PR
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3. COop maHHBIX
4. BrpipaOoTKa yrpaBlIeHYECKOTO PEIICHUS
5. IlpoBeneHue aHTUKPUZUCHON MOTUTHKU
Bomnpoc 41. JiaemeHTaMM HEHTPOB 3aTPaT ABJISIOTCH:
1. LenTps! npudbLICit
2. lleHTpBI peryaupyeMbIX 3aTpar
3. LleHTpBI MIaHUPYEMBIX 3aTpaT
4. IleHTpBl MPOU3BOJIBHBIX 3aTPaT
5. lleHTpbl MHBECTUITMOHHBIX 3aTpaT
Bomnpoc 42. KuaaccnpukanmoHHbIMU NPU3HAKAMM 3aTPAT NPeANPHUATHSA HA INepCOHAJ
SIBJISIIOTCS:
. Cpox okymaemMocTu
2. Vcrounuk (pMHAHCHPOBAHUS
3. Bpewms Bo3MmereHus
4. BapuaHTbl KaJJpOBOI MOJIUTHUKH
5. lleneBoe Ha3HaUeHUE
Bomnpoc 43. Iloka3zatensiMu u3JepskeK Ha coepKaHue MePCOHAJIA SBJISIIOTCH:
. Jlons u3aepxeK Ha mepcoHaln B 00beMe peain3aiun
. M3nepxku Ha OTHOTO COTPYAHHKA
. O6beM Mpou3BeACHHOHN MPOAYKIIUU
. bropket npennpusTus
. 3nepxKku Ha OIMH IPOU3BOIUTENBHBIN Yac
Bonpoc 44. OCHOBHBIMHU COCTABJISIOIIMMU M3/IEPKEK HA Pa0041yI0 CHJIY SIBJISIIOTCS:
1. TlpuobGperenne oGopymOBaHUS
2. 3apaboTHas 1UIaTa IepcoHasa
3. Jlorunatel u HanOaBKyU K 3apabOTHOM muiate
4. Pacmmpenue cepsl AeITEIBHOCTH
5. B3HOCHI B OH/IBI COIMAIEHOTO CTPaXOBAHMS
Bonpoc 45. OCHOBHBIM  OTJIMYHEM YNPABJIEHYECKOr0 Y4dera OT (PUHAHCOBOIO
SIBJISIETCS:
1. TlpunsTHe ynpaBIeHYECKUX PEIICHUN
2. OpueHTanys Ha BHELIHUX I0JIb30BaTesIe nudopmanuu
3. IlpenocraBnenue pejaeBaHTHON HHPOPMALIUU
4. OpueHTalus Ha BHYTPEHHUX MOJIb30BaTeNnel nHpopMaluu
5. Yuer noiHoi cebecTouMocTu
Bonpoc 46. IlpusHakamMu MeTO/10B YIIPABJIEHYECKOI0 y4eTa sIBJISIIOTCS:
1. O6s3aTenbHOCTD
2. CteneHb HaJIE)KHOCTU
3. OObeKTHI yuera
4. Xapakrtep IaHHBIX
5. Hcnonb3yeMble H3MEPUTEIH
Bomnpoc 47. dtanamu pa3padboTKku 0101KeTOB SIBJISAIOTCH:
Pa3paboTka nepBoro BapuanTa O10KETOB
[IpuHsATHE ynpaBIeHUECKUX PEIICHUI
VYuder nosiHoit cebecTtonMocTu
VYTBepxkeHre OI0KETOB PYKOBOJICTBOM MPEANPUITHS
KoppekTupoBka 010/ )keToB
Bonpoc 48. Ileasimu cocTaBjieHusi 0101KeTOB SIBJISKOTCS:
. MoTuBanus pykoBoauTenel Ha JOCTUKEHUE LIeTIel OpraHu3aluu
. BrisiBnenne norpeGHOCTEH B AEHEKHBIX pecypcax
. IIpunHsiTHE yIIpaBIEHYECKUX PELICHUI
. Pa3paboTka koHIenIMK BeaeHNs Onu3Heca

[EEN
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5.

VYdeT noaHo# cebecTonMOCTH
Bonpoc 49. CocTraBasiomuMH 3J1eMeHTAMHM TeKyllero (onepaumoHHOro0) OAKeTa

ABJIAIOTCH:

SR

agrwNpE

Bropker npuObLIel 1 yOBITKOB
brojpker peanuszanuu
bropker npousBoacTea
Broker KanuTanoBIOKEHUI
Bropker 001mIenpon3BOACTBEHHBIX PACX0OI0B
Bonpoc 50. HanpapaenusiMu (ppuHAHCOBOIO NJIAHA SABJISIIOTCSH:
[Inan kOMMepUYECKHUX pacXoa0B
[liian KanuTanoBIOKEHHUI
[IporHo3Hslii 6ananc
[Inan neHEeXHBIX TOTOKOB
bananc npu6sbineit u yObITKOB
Bomnpoc 55. [l ouenku 3¢p(peKTUBHOCTH yNpaBJieHHs NEPCOHATAM M NPABUJIbHOCTH

cocTaBJieHUsI 010/12KETOB IPpOBOAAT:

1
2

. Aymut nepconaia

. KoHTposnuHr nepconana

4. AHanu3 TpyIOBBIX MTOKa3zaTeseu

5

. Coumosiornyeckue ucciaea0BaHus
Bomnpoc 56. JIokyMeHT, cojep:Kammii o01IHii pa3Mep 3aTpPaT Ha MEPCOHAJ, X COCTAB

o CTaTbsAM pacxoaos € pa36u31c0171 110 IJIAHOBBIM II€EPpUHOAAM, HA3BIBACTCH:

1

[IporHo3Hslii 6ananc
I1nan geHEXHBIX ITOTOKOB
broxer npons3BoACTBA

2.
3.
4. BromxeT Ha IepCcoHal
5.

bananc npuobLiei u yOBITKOB
Bonpoc 57. Jranmamu pa3pa0oTku Olo[:KeTa 3aTpaT Ha cojAep:KaHHe IepcoHaJa

ABJIAKOTCH:

agrONE O~ PE

okrwnpPE

YTBepxKAeHUE MTATHOIO PACIUCAHUS
YTBepxkaeHue OrpKeTa pacxoI0B Ha MEPCOHAT
Co6op nHbOpMAaIMK OT PYKOBOAUTEIIEH
. Pa3pabotka ¢popmaToB KagpOBOTO IIAHUPOBAHUS
. AHanu3 TpyAOBBIX MOKa3aTeaeh

Bomnpoc 58. DJyeMeHTaMH TEXHOJOTHU KOHTPOJIA NEPCOHAJIA SAIBJISIIOTCS:
Hccnenosanne
IIpenBapuTENbHBIN KOHTPOJIb
Tekymuii KOHTPOJIb
OnepaTUBHBIN KOHTPOJIb
3aKIOYUTENbHBIN KOHTPOIb

Bomnpoc 59. Cy0bekTaMu KaJpoOBOro KOHTPOJIS ABJISIOTCS:
I'ocynapcrBo
KpenutHbie yupexaenus
[TencuonHbIit GoHT
Paborogarens
ITpodcoro3br

Kpurtepun ¢popmMupoBanus o1ieHOK M0 TeCTaM

Ounenka TpeOoBanus Kk 3HAHUAM

OTJIUYHO 80%-100%

XOpOIIIO 65-80%

YIOBJIETBOPUTENHHO 50-65%
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HEYJI0BJIETBOPUTEIILHO meHee 50%

3a4TEHO 50% u 6ouee

HE 3a4TEHO MmeHee 50%

Tembl 10KI210B

1. Awnanus npou3BOJUTENBHOCTH TPYy/Aa KaK COCTaBHAs YacTh ay/IuTa IIEPCOHANIA.
2. KOHTpOJUIMHT CHCTEMBI YIpaBJICHUS MEPCOHAIIOM OpraHW3alWU: OCHOBHBIC MOHATHS, ST U
3a/1a4H.
3. Tloka3aTenu OIEHKH TEKy4eCTH KaJpoB M aOCEHTeH3Ma.
4. Ananu3z MCNoNb30BaHMs paboyero BpEMEHU U HOPMUPOBAHUSI TPYZaA: UCIOJIb3yEMbIE NTOKA3aTeNN
Y UX PaCyeThl.
5. 3aTpathl Ha EPCOHAT U UX CTPYKTYpa.
6. Dramsl mporiecca ynpaBJIeHYECKOTO ayInTa.
7. Knaccudukauus ayAuTOpCKOM NesTeNbHOCTH, BU/bI ayINTA.
8. TlocnmemoBaTenbHOCTh MPOBENCHHS ayAUTa TEPCOHANA: MpeIBapUTENbHAs JUATHOCTHKA; aHAJH3
COLIMAJILHOTO MaCHOopTa; aHAJIU3 OPraHN3alMOHHOTO MTOBEICHUS.
9. TloxkazaTenu u3/IEpKEK Ha CoJIEp)KaHIE IEPCOHAA.
10. Aymut ycnmoBuil Tpyia, 0e30MacHOCTH U 3JI0OPOBBSI.
11. UucTtpymeHTapuii MpoBeieHUs ayAuTa IepcoHania.
12. CtpykTypa 1 coliep)aHue ayJUTOPCKOTO 3aKITFOUCHHS.
13. OcHOBHBIE UCTOYHUKH HHPOPMAIIUH B YIIPABIICHIECKOM ayIAUTE
14. MeTonpl ynpaBieHYECKOTO ayAnTa.
15. CymHOCTb, 1IeTH U 33J]a49H YIIPABICHYECKOTO ayInTa.
16. O0mumii anamu3 TpyAa, OIUIATBl U COIMAIBHOTO PAa3BUTHS KaK COCTaBHAas 4YacTh ayauTa
nepcoHana.
17. Aynut HaiiMa ¥ YBOJIbHEHUH: 11€]1b, CYITHOCTb, HAPaBJIECHUS MPOBEACHUS U MOKA3aTEIH OIICHKH.
18. MeTo1bl CHI)KEHHS pacXo/I0B Ha COJIEpKaHUe TIepCOHAIa.
19. Crparerndeckuii, onepaliOHHBIA W YIIPABJICHUYECKUH YPOBHU ay/IuTa MepCoOHaA.
20. OcHOBHBbIE HaNpaBJICHUs aHAIN3a TPYIOBBIX MOKa3aTeNel npu ayJuTe MepcoHana.
21. Tlpeamer u 3a1auu ayanuTa Kak (pOpMbl JUATHOCTUYECKOTO MCCIIEIOBAHUS
Kpurepuii onenku 10Kj1a/10B
Kpurepuit TpeboBanus K JOKIATY
- paccMaTpuBaeMble TOHATUS ONPENCNAIOTCS YETKO M IOJHO,
3HaHHe U TOHUMAaHUe IPUBOJISITCS COOTBETCTBYIOIINE PUMEPBI,
TEOPETUYECKOTO MaTepuana - HCIIOJIb3yEMbI€ MOHSATHUS CTPOTO COOTBETCTBYIOT TEME,
- CaMOCTOSATEIHHOCTh BBIMOJIHEHUS PabOThI
- TPAMOTHO MIPUMEHSIETCS KaTeropus aHalln3a,
- METOI0JIOTMYECKU BEPHO MPOBEICHBI PaCcUeThl TOKa3aTeNei;
AHanus3 ¥ oleHka - YMEJNIO HCIOJIb3YIOTCS MPHUEMbl CPAaBHEHUS M 0000ILIeHUs s
uHdopmanuu aHaJIM3a B3aUMOCBSI3U TIOHATUHN U SIBICHUH,
- 000CHOBaHHO UHTEPIPETUPYETCS TEKCTOBAst MH(OpMAIIHS,
- TaeTCsl TMYHAsI OIIEHKa Mpobieme
- U3JI0)KEHHUE SICHOE U YETKOE,
- IPUBOJIUMBIE TOKA3aTeIbCTBA TOTUYHBI
- BBIJIBUHYTHIC TE3UCHI COMPOBOXKAAKOTCS IrpaMOTHOM
apryMeHTaluen,
IlocTpoenue cyxnaeHui -IIPUBOJSITCS PA3IMYHBIE TOYKH 3PEHUS U MX JIMYHAS OLICHKA (Tpu
HEOOXOAUMOCTH ),
- o0mas Qopma H3NOKEHHS TOMYYCHHBIX PE3YyIbTaTOB M HX
UHTEPIIPETAIIMA COOTBETCTBYET JKaHPY NPOOIEMHON HaydHOM
CTaThH
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Orenka

Kpurepun onenku noxunana

«OTJIMYHO»

1)

2)
3)
4)

5)

CTYIEHT JIETKO OPUEHTUPYETCSI B COJAEPKAHUU TEOPETUUYECKOTO
U aHAIUTUYECKOTO  Marepuaia, CBOOOJHO  TOJIB3YeTCA
NOHATUIHBIM  ammapaTtoM, O0JIaaeT YMEHHUEM CBS3bIBATh
TEOPUI0 C NPAKTHKOM, BBICKA3bIBaTh M OOOCHOBBIBATH CBOU
CYXICHHUS;

3HAET U IMPAaBUJILHO NMPUMEHSET (POPMYJIBI;

3HAET U NPAaBUJILHO NMPUMEHSIET HOPMATUBHBIE TOKYMEHTHI;
pelIeHNEe aHATUTUYECKOTO (ITPAKTUYECKOIr0) 3aJaHMsl 3alCaHO
MOHSTHO, aKKYpaTHO, [IOCJIEJIOBATEIBHO;

[O/IFOTOBJIEH MTPE3EHTAIIMOHHBIN MaTepuall.

«XOopouio»

2)
3)

4)

CTYIEHT JIEMOHCTPUPYET MOJIHOE OCBOEHHE TEOPETUYECKOTO U
AQHAIUTUYECKOTO MaTepuaa, BlIaJieeT MOHATHITHBIM aIllapaTom,
OpUEHTHpYEeTCS B  HM3YYEHHOM  Marepuaje, OCO3HaHHO
OpPUMEHSIET 3HAaHUA JUId pelIeHUus TNPaKTUYECKUX 3ajad,
rPaMOTHO U3JIaraeT CBOIO MO3UIINIO;

3HAeT U MpUMeHseT GOpMYibl U HOPMATUBHbBIE JTOKYMEHTHI, HO
JOTTycKaeT HeOOoIbIlINe HETOYHOCTH;

pelleHne  aHAJIUTUYECKOro  (MPaKTUYECKOTO) 3a/1aHus
3aMMcaHo, HO HEJOCTaTOYHO apryMEHTHPOBAHO;

MOATOTOBJIEH NPE3EHTALMOHHBIA MaTepHall, HO HEJOCTaTOYHO
TTOJTHBIM.

«KYHOOBJICTBOPHUTECIBHO»

1)

2)

3)

CTY/IGHT JIEMOHCTPUPYET HETOJHOE OCBOCHHE TEOPETHUECKOTO
U aHAJTUTHYECKOTO MaTephalia, TUIOXO BIIAJCET TOHSTHIHBIM
anmaparoM, IUI0XO OPUEHTHPYETCS B W3Y4YEHHOM Marepuale,
HEYBEPEHHO M3JIaraeT CBOIO TO3HITHIO;

3HaeT OTAETbHBbIC (HOPMYIBI U HOPMATHBHBIC JTOKYMEHTHI, HO
JIOITyCKAeT 3HAYNTENIbHBIC HETOYHOCTH B MIX IIPUMCHEHHH;
pelieHne aHaTMTHYECKOTO (IMTPAaKTUYECKOT0) 3aJaHus 3aIuCaHO
HEBEPHO, apTyMEHTAIUS OTCYTCTBYET;

4) He MOJArOTOBJICH MPE3CHTAIMOHHbIN MaTepUaL.

1) CTyIeHT HUMeeT pa3pOo3HCHHBbIC, OCCCUCTEMHbIC 3HAHUS, HE
yMEeT BBIAEIATh TIJIaBHOE M BTOPOCTENEHHOE, JOIMYyCKaeT
OLIMOKYU B ONIpEeACTICHUH MOHSATHH, HCKaXKAIOUINE UX CMbICIT,

2) OecrnopsI0YHO M HEYBEPEHHO H3JIaracT MaTepHal, HE MOIKET

«HEYIOBJIETBOPUTEIHHO )

NPUMEHSITh 3HAHUS [Tl PEIICHUS MTPAKTUYECKUX 3aa4;

3) pelleHHe aHATUTHYECKOTO (MPAKTHYECKOTO) 3aaaHusl 3aliCaHo
HEBEPHO 100 OTCYTCTBYET;

4) He MOArOTOBJICH MPE3CHTAIMOHHBIN MaTepHall.
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JIMCT COI''TACOBAHMUA

Neni/n Ilonpasznenenue Damunus [Tonmuce Jlara
1 Kadenpa
2 bubnuoreka
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